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Why This Stuoy? 

The Conduction: of the lnteiligpnde 
community Assessment il'CA), 
“Russian influence Campaign 
Targeting the 2016 US Presidential 
Election,” raised concerns about 
Russian attempts to undermine 
confidence in the US election syS‘tem, 
prompting a comprehensive 
"examination of the lCA’s analysis. 

Investigators compared the ICA 
analytic tradecraft against the 
standards prescribed In Intelligence 
Community Directive (ICD) 203, 
”Analytic Standards,” the primary 
guiding document for evaluation of 
analytic products for the Intelligence 
Community 0C)! investigators spent 
over 2,300 hours reviewing the lCA 
and its source reports, mostly at  CIA. 
Headquarters in the compartmented 
reports vault, and on outside related 
research. in addition, 20 interviews 
were conducted of intelligence 
officers or FBI agents who were 
associated with managing or drafting 
the ICA or the production of raw 
reporting cited as lCA sources. 

Recommendations 

'1. lrnprove peer review of 
controversial assessments involving 
limited-a ccess intelligence. 

2. Require political appointees to 
recuse themselves from managing 
such assessments during a- 
presidential transition. 

3. Mandate that finished analysis 
citing substandard raw intelligence 
reports include a context footnote 
explaining all factors that reduce 
confidence in the information. 
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Most ICAjudgments on Russia’s activities in the US 
election employed proper analytic tradecraft and were 
consistent with observed Russian behavior. The key 
judgments found to be credible include: 1) President Putin 
ordered conventional and cyber influence operations, 
notably by leaking- politically sensitive emails obtained from 
computer intrusions: 2] Putin’s principal motivations in these 
operations were to undermine faith in the US democratic 
process and to weaken what the Russians considered to be 
an inevitable Clinton presidency; and 3) Putin held back 
le‘aking'some compromising material for post—election use 
against the expected Clinton administration. 

in contrast to the rest of the ICA, the Judgment that Putin 
developed "a clear preference" for candidate Trump and 
"aspired to help his chances of victory” did not adhere to the 
tenets of the ICU, Analytic Standards: 

a . The Director of CIA (DCIA) ordered the post- 
election publication of 15 reports containing 
previously collected but unpublished intelligence, 
three of which were substandard -containlng 
information that was unclear, of uncertain origin, 
potentially biased, or implausible—a nd those 
became foundational sources for the lCA judgments 
that Putin preferred Trump over Clinton. The lCA 
misrepresented these reports as reliable, without 
mentioning their significant underlying flaws? 

a One scant, unclear, and unverifi‘able fragment of 
a sentence from one of the substandard reports 
constitutesthe only classified information cited to 
suggest Putin ”aspired” to help Trump win] 

a The ICA ignored or selectively quoted reliable 
intelligence reports that challenged—and in Some 
cases undermined-iudgments that Putin sought to 
elect Trump] 

'0. The [CA failed to consider plausible alternative 
explanations of Putin‘s intentions indicated by 
reliable intelligence and observed Russia-n actions. 

46 DCIA picked five CIA analysts to write the ICA, 
'and rushed its production in order to publish two 
weeks before President-elect Trump was sworn-in. 
Hurried coordination and limited access to the draft 
reduced opportunities for the ii: to  discover 
misquoting of sources and other tradecraft errors. 
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DETAILED FINDINGS 

~. This is the unredacted, folly-sourced, limited. 
access investigation report that was drafted “and 
stored in a limited—access vault at CIA 
Headquarters. 

I . . ' Although the principal findings of this» 
report are identical to the Top Secret 
downgraded version prepared for 
members of Congress. this version 
contains significantly more detailed 
quotations from sensitive reports—to 
include source descriptions from raw 
intelligence-a nd extensive footnotes 
citing raw intelligence reports and 
interviews of lC officers. 

0 v. ,, The names of it: officers quoted in the 
main text were omitted by prior 
agreement with the agencies, but are 
available in the footnotes of the original 
sourced copy. 

‘ Finding #1: The Bulk of lCA Judgments on 
Russia’s Election Operations Wore Sound and 
Employed Proper Analytic Tradocraft 

The majority found most ICA judgments on 
Russia's election activities to be well reasoned, 
consistent with observed Russian actions, 
proper ly documented, and—particularly on the" 

cyber intrusion sections—employed appropriate 
caveats on sources and identified assumptions. 
The key ICA judgments that the Majority found 
credible are summarized below: 

0 Russian efforts to influence the 2016 
US presidential election represent the 
most recent expression of Moscow's. 
longstanding desire to underminethe US 
liberal democratic order.I 

0 .' Russian intelligence services, acting 
on the orders of Russian President 

'The UN! describes Intelligence Community Directive 
(mp) 203 Analytic Standards as the document that 

Vladimir Putin, launched conventional 
and cyber influence operations-anatomy 
by leaking politically sensitive emails 
obtained from computer intrusions-— 
during the 2016 election.- 

0 “ Putin's principal motivations in these 
influence operations were to advance- 
Moscow‘s longstanding desire to 
undermine faith in US democracy, and to 
weaken from the start what the Russians 
considered to be an inevitable Clinton 
presidency.- 

.. , ' Putin held back leaking some 
compromising material to use againstthe 
expected Clinton Administration "after 
they took office.- 

. The operations officers at CIA and NSA who 
produced the raw intelligence cited in the led 
showed great professionalism. 

0 CIA Collection Management Officers 
(CMOs) in particular, did an excellentjob 
of employing detailed context statements 
that spelled-out evidentiary problems 
affecting the reliability of raw 
intelligence. 

I- ' The drafters of lCA did not accurately 
cite the most critical context statements 
(addressed in detail later in this study) 
but the original raw reports were 
nonetheless professionally prepared.- 

Findingtiz: Significant Traders-aft Failings 
Cast Doubt on lCA Judgments of Putin's 
Intentions 

in contrast to the lCA’s otherjudgments, the 
settions addressing Putin’s intentions for 
influencing the US election did not observe. 
professional criteria Set forth in KB 203-, Analytic 
Standards". 

”establishes the Intelligence Community (IC) analytic 
standards that govern the production and evaluation 
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o ' " These failures were serious enough to 
call into question judgments that allege 
Putin “developed a clear preference for 
candidate Trump" and "aspired to help 
his chances of victory” and that "Russian 
leaders never entirely abandoned hope 
fora defeat ”of Secretary Clinton.”- 

a ' ' The lCA defined these as "high 
confidence” judgments based on a ”body 
of reporting from m ultiple sources” (see 
box "Putin's Intentions)- 
Whet the lCA Says: Putin's intentions 

"We further assess Putin and the 
Russian government developed a clear 
preference for [candidate Trump]. We 
have high confidence in these judgments"-J 
(emphasis added). uca pi iii. lCA-U p. in 

”CIA and FBI also assess with high 
confidence that Putin and the Russian 
Got/ernm'ent aspired to help [candidate 
Trum p's] chances of victory when possible 
by discrediting Secretary Clinton" 
(emphasis added}. not 9.1. lCMJ oil] 

"We assess that Russian leaders never 
entirely abandoned hope for a defeat of 
Secretary Clinton.” "When it appeared 
Secretary Clinton was likely to win the 
election, the Russian influence campaign 
began to focus more on undermining her 
future presidency.” LlL'A page: iC'A-U p21 

The [CA judgments on Putin‘s intentions 1:31:51 
to adhere to the following analytic standards 
within iCD 203: 

I ' "Properly describe quality and 
credibility of underlying sources." 

a . "Prepariy express and explain 
uncertainties associated with major 
analytic judgments. 

of analytic products; articulates the responsibility of 
intelligence analyst to strive for excellence, integrity, 
and rigor in their analytic thinking and Work practices." 

0 Base confidence assessments on ”the 
quantity and quality of source 
material]. 

a "Be informed by all relevant 
information availabiefl 

3 "Consider alternative perspectives.- 
and contrary information}. 

"Be” independent of political 
considerations." 

Despite the, ICA‘s sign ificant tradecraft 
failures, the assessment demonstrated 
aWare‘ness of the mo standards in a section 
describing analytic process: 

in "These standards include describing 
Sources (including their reliability and. 
access to information), clearly expressing 
uncertainty, distinguishing between 
underlying information and analysts’ 
judgments and assumptions, exploring 
alternatlygs ...” 

a A critical part of the analyst's task is 
to explain uncertainties associated with 
major judgments based on the gummy 
and Quality of the spurge material" 
{emphasis added)- 

Unlike routine IC analysis, the lCA was a high- 
profile product ordered by the President. 
diretted by senior 1C agency heads, and created 
by just five ClA analysts, using one principal 
drafter. Production of the ICA was subject to 
unusual directives from the President and senior 
political appointees, and particularly DCiA-. The 
draft was not properly coordinated within CIA or 
the IC, ensuring it would be published without 
significant challenges to its conclusions. 

The tradecraft failures identified in this 
review are limited to sections of the lCA 
addressing Putin‘s intentions only. B'eca use the 
ten did not follow standard procedures for 



drafting or coordination within CIA and the lC, L‘. CrA woe. er! the EuoL-m; sf ” .. L.- 
they should not be seen as an indication of inasens— win-r. Fallen :a w e e  L. A e. :..=.- -. -L 
systemic problems With analysis from CIA; NSs‘Ao'r Reliability or Clarity—That So use-'1— an ;. « 52' ’am 5 
FBI. :fav lCA Ciro tions on Putin 3 ”cantons In 

response to direction from the President to make 
' Finding #3: The!“ Fin-Ed t0 ACkHDWIEdEfl all information available, CIA officers said the 

That Kev Judgments on Pufinls Intentions Were DCIA ordered the publication in early December 
Based on Raw Intelligence That Did Not Meet 2015 °f 15 new ‘3' "Wind CIA HUM'NT “39m" 
mdmaft Standards containing information on Russian activities 

collected prior to the election, that CIA 
‘. . lCD 203 instructs that intelligence tradecraft Pr°fe55'°"a'5 had decided “‘3" ‘0 PW"Sh for 

u l 5: i e - ‘c edi Ii 0' various reasons having to do with tradeoraft 
underlying so urces” to include factors affecting standards. 
the reliability of their information, such as . Most of the 15 were unremarkable, 
“ M r  E} a“: ——u9-Jm°t"’a n Fifi—LEO ‘ [e h a 0’ but three contained flawed information 
9mm. and W m “  M 9° . I 55” and these three became foundational 
(amp-hams added). Accurate Citation of raw . Sources the IC-Acited to claim Putin‘s 
intelligence raporting is critical to explainingto aspired to help Trump win.- 
the reader the reliability of the evidence used to 
drive judgments, yet the ICA disregarded these " Senior C'A officers said some ofthe 
fundamentals in sections that claimed Putin information '“ these ”ports had been 
intgnded forTrump to win.‘ judged to have not met various 

longstanding IC standards for publication, 
.' Key classified reports, cited by the ICA in and that is why they had not been 

support of judgments that Putin developed “a. PUbliShEd When fir“ acquired- TWO 
clear preference' for candidate Trump and sensitive ”P0?" were "0t PUb'iShEd 0'“ 
”aspired to help his chances of victory” contained DCIA‘s orders (see footnote at bottomof 
flaws In terms of clarity or reliability. The lCA ”Eel-b- 
omitted or obscured such information from a The three reports were published 
context statements—that the CIA’s Directorate of after the election on DClA‘ orders. despite 
Operations had properly added to raw human veteran CiA officerjudgments that'they 
source intelligence (HUMINT) reports—thus contained substandard inforrnatlon'that 
failing to warn the reader of significant flaws in wasu _n_c|_e;a_:, 
the quality or credibility of'foundattonal potentially plug-g, maple, or in the 
sources.- Words of senior operations officers, 

l l d — I l  

b -  CIA officers also said-that DCIA personally noted that publishing a-written report createsa formal. 
directed that two of the most important reports not m0”! 9°v vetted b‘l’ expert collection management 
be formally disseminated when he first learned of Office“? (CMosl and ""SUiStS- Unclear °" P°°”‘/ 
them, ostensibly because they were too sensitive to sourced information “"3“” normally be removed °' 
create printed copies. We were unable to obtain a also explained in the context statement. Reading a 
convincing explanation, however, for why DClA did published report ensures a consistent message to all 
this, since the CIA has a Special reporting channel (the recipients. BY briefing the information orally. 
- series) whereby sensitive reports are however. DCIA could have tailored his message to 
restricted to only the President or as small a “by different officials, unconstrained by a consistent 
name" group as desired. Experienced CIA officers record COPY- 
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o ‘ 'The  three reports became 
foundational sources for the ICA 
judgments on Putin preferring Trump! 

Ona scant, unclear, an: unuerifiable 
fragment of a sentence from a single HUMMJT 
report—published under DOA Brennan ’5 
December 2016 aroei —tonstitz.tes the all 
classified in formation cited by the ma for me 
judgment that Putin "osaired to help Trumo's 
chances afuittory when possible. " The [CA did 
not cite any report where Putin directly indicated 
helping Trump win was the objective. That 
judgment rested on a questionable interpretation 
of‘this one unclear fragment of a sentence.- 

. The unclear fragment {shown in bold) is part 
of a sentence in a — that 
reads: 

- — ”Putin had made 
this decision [to leak DNC emails} after he 
had come to believe that the Democratic 
nominee had better odds of winning the 
US. presidential election, and that 
[can didate Tru mp]. Whose victory Putin 
was counting on, most likely would not 
be able to pull off a convincing victory.”- 

I 

I- ’ A senior ClA operations officer said of 
the fragment, "We don’t know what 21 as 
mean; by that” and “five people read it 

'- humus! 

.‘ The significance of this fragment to the REA 
case that Putin “aspired“ for candidate Trump to 
win cannot be overstated. The major "high 
confidence" judgment of the [CA rests on one 
opinion about a text fragment with uncertain 
meaning, that may be a garble, and forwhith his 
not clear how it was obtained. This text—whiCh 
would not have been published without DCIA’s 
orders to do so-is cited using only one 
interpretation of its meaning and without 
considering alternative interpretations.- 

0 The report containing the fragment 
did not directly say or imply that Putin 
"developed a preference for Trump" nor 
did it say Putin ordered his intelligence 
services to "assist Trump's chancesof 
victory when possible.”- 

The ICA presented only one 
interpretation of the unclear fragment, 
and does so without following lCD 203 
directives to "properly distinguish 
between underlying intelligence 
information and analysts‘ assumptions 
and judgments” and without 
”incorporating analysis of altemate 
explanations" 
— The ICA does 
not address the source’s motivations, 
which were in part driven by a strong 
dislike for Putin and his regime, and that 
the source had an anti-Trump bias, 
according to CIA offl cars.- 

The lCA judgment on Putin’s thoughts- 
about helping candidate Trump does not 
stand if the single interpretation of the 
fragment is wrong, because there is no 
other intelligence corroborating it, and in 
any case, viable—perhaps more likely— 
alternative interpretations of the 
fragment exist. 

None of the confirmed Russian 
activities—leaks, public statements, 
soclal media messaging, and traditional 
propaganda—corroborate the lCA 
interpretation of the fragment, because 
these activities were all consistent with 
Putin‘s objectives to undermine'faith in 
US democracy, without regard for 
candidate Trump's fate. 



.-.-' DCiA Guerruied {iii Professions: to alum-.1 
one Cite the Amoiguous Fragment. CIA officers 
In the component running Russia operations 
described how two versions of the report—one 
Without the fragment and one with—were- 
published as the ICA was being written. 

1'0 _ - Experienced CIA officers responsible. 
”for Russia reporting—evaluating raw 
intelligence and ensuring that HUMINT 
reporting meets the threshold for 
publication—initially omitted the 
confusing. fragment from the first var-stein 
of the report, which was published din-'20 
December 2015' 

o ‘ DCIA countermanded their decision, 
however, and ordered that the fragment- 
be' Included so that it could be cited in 
the ICA. A revised report was published 
on 28 December 2016' 

A senior CIA operatic ns officer described 
concerns about relying upon unclear re portinga't 
the only evidence for the significant judgment 
that Putin ”aspired” to help Trump. 

0 i The officer explained that, while most 
of the [CA was well done, “ideaily they 
should have eliminated the political 
judgment" because the fragment lacked 
the clarity needed to support such a 
significant claim.- 

”a —The same officer said that, 
together with another senior colleague,- 
the two officers argued to DCIA that "m 
don’t have direct information that Putin" 
wanted to get Trump eiected" and 
therefore the judgment that Putin was 
counting on Trump’s victory should be 
m from the iCA or the toe should 
he changed.”' 

‘ -a The ma Text Failed to Acknowledge the 
Ambiguity one Uncertain Origin of the 
Fragment. Despite the “single sour-Ce" 
significance of the fragment to the thesis on 

Putin's intentions, the ICA fails to ”properly 
express and expioin uncertainties associate-ti With 
mdjor‘oneiytic judgments" as required by it!) 
2.03. This judgment had serious implications for 
confidence in US demdcranvi and-would be 
"considered a "major analyticjudgment" by. it: 
standards-.- 

. ' The ICA-used an abbreviated description or 
the so urea that, without further mention of' the 
problems associated with the fragment, misleads‘ 
iea-ds the reader to conclude that that Putin 
wanted Trump to  win. Contrary to iCD 203 
guidance, the iCA fails to explain the misgivings o f  
CIA professionals about the lack of clarity of the 
fragment, the possibility of other interpretations- 
of it, that fragment does not actually say Putin 
"aspired to help Trump” or that it is not known 
how the information was acquired.— 

-* —The lore-x: 
“We assess the influence campaign 
aspired to help [Trump's] chances of 
victory when possible” is supported using 
an abbreviated source description: "T_hg 
W W  
WHEN—'53 that Putin was counting 
on the President-elects victory "3" 

so ' This citation 
leaves out ciear and important context 
flags from the raw inteiligence report 
(see box “Context Warnings”).- 

What the Raw intelligence Says: Context,- , 
Warnings 

— T h e  identified 
subsource of paragraphs two and three 
had authoritative insight i n t o -  

- but the exact circumstances in 
which the subsource gota'mecl the 
information on Putin’s plans and were up; 

MEL—LL. “ ‘ c e r . ” —  
_ 
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The context statement opens up a number of 
possibilities affecting reliability of the information 
that 160 203 directs should be explained to the 
reader. The ICA failed to clarify:- 

- _rreser:re 
not say that President Putin preferred; 
candidate Trump or that he wanted to 
help him win. 

a — It is not known 
how the subsource obtained the 
information and thus whether the- 
fragment reflected the subsource’s. 
opinion of Putin's inner thoughts, Putin's 
actual statements made to the 
subsource, or some third-parse n’s 
opinions relayed to the subsour'c'e who 
then relayed these to the established 
source. 

’- — T h e  key sentence- 
fragment used to make the judgment was 
ambiguous (“counting on” could equate to 
"expected" instead of the "CA 
interpretation of ”preferred") and that 
Without further clarification, did not. 
suggest or imply that Putin's orders w'ere 
intended to help Trump win.- 

- —ersrermerrres ther._. is was nor- 
possible to have the established source 
ask the subsource to clarify what they 
meant by the puzzling fragment. 

The ICA Faded to Acknowledge Alternative 
Interpretations of the Unclear Fragment 
Suggested by Events A t  the Time It Was 
Collected. 1CD 203 directs that analysis must. 
"consider alternative perspectives and cgntrggy 
information.” Yet despite the misgivings of 
experienced CIA operations officers over the 
ambiguity of the fragment, the ICA only consider-s 
one "single source" Interpretation of its 
meaning—that Putin wanted Trump to win— 
when events suggested another, more. plausibie 
explanation. 

' r . 

— Even assuming that the 
fragment was not a garble between any of the 
subsource or established source- and 
discounting the unknown circumstances under 
which the subsource obtained the information, 
the ICA made no effort to explain how the 
fragment’s ambiguous wording indicated that 
Putin “aspired" to elect Trump. The original 
report does not directly say, as the [CA implies, 
that Putin launched leak operations to help 
Trump win.. 

— T h e  iC'A also fails to 
consider alternative, more plausible, explanations 
for the fragments meaning suggested bythe 
context of events during early July, when the 
information was acquired. 

° — T h e  fragment 
could instead be read that Putin expected. 
(”counted on") a Trump victoryajjig 
Republican convention, which was Only 
two weeks away at the time of Putin's 
WikiLeaks decision. 

a — T h e  fragment 
referred to decisions made by Putin in 
early July, when the Republican 
convention‘s outcome was still uncertain 
due to active efforts to deny Trump a 
majority of convention delegates. This 
was a headline issue for US political 
media at the time, although many 
pundits nonetheless expected—or 
”counted on"—-a Trump victory. 

. _ r r s  seamen: 
thus may reflected the subsource‘s view 
that Putin "cou nted on" a Trump victory. 
in the Republican July primary, but not in 
the November general election against 
Clinton. 

This alternate interpretation would suggest 
that the fragment says nothing about Putin’s 
thoughts—positive or negative—of Trump or‘ 
whether Russia ought to help him win or not. It 
Would not support a judgment that Putin 
"preferred" Trump, nor one that Putin ”aspired” 
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to help him win. Given the importance of this 
major judgment, policymaker readers deserved 
to know of all viable alternative interpretationsoi 
the unclear fragment. 

9.3 The [CA Mischarocterized the Fragment as 
Supporting "High Confidence".iudgments. 
To judge with ”high confidence”-as the lCA 
does—that Putin‘s goal was to help Trump win 
would, per lCD 203 guidance. require ”clear and 
reliable reports from multiple sources. ” 
Moreover, these reports would need to be of 
sufficient quality to confidently explain Russian 
actions that were not consistent with helping 
Trump win, and to also rule out alternative 
explanations-for the Russian influence 
operations. The ICA failed to meet these 
standards, and the highly compartmented nature 
of the raw reporting made it difficult or 
impossible for most readers to see the 
foundational sources (see box "Confidence 
Definitions). 

What the ICA Says: Confidence 
Definitions 

High confidence generally indicates 
that judgments are based on high-quality. 
information from multiple sources. 

Moderate confidence generally means 
that the information is credibly sourced 
and plausible but not of sufficient quality 
or corroborated sufficiently to warrant a 
higher level of confidence. 

Low confidence gene rally means that 
the lnformatlon's credibility or plausibility 
is uncertain, that the information is too 
fragmented or poorly corroborated to 
make solid analytic inferences, or that 
reliability of the sources is questionable, 
[Kill 9 13] 

moderate confidence in this assessment 
given a limited source base, lack of 
corroborating intelligence, and the 
possibility for an alternative judgment. 

I — T h e  Directorof 
NSA, Admiral Rogers, testified: "it 
ultimately boils down to a HUMINT 
source that did not have direct-access i 
didn’t find the level of corroboration that 
led me to high [confidence]... [didn’t see 
multiple sources.”I 

The iCA includes a "Scope andSourcing'" 
statement describing the reliability of the key CIA 
HUMINT reporting that is misleading (see box 
"Scope and Sourcing”). 

. .'. The NSA justification for not signing on with 
the CIA-FBI "high confidence” judgment on 
Putin's intentions to help candidate Trump {NSA 
preferred "medium“) highlights the weakness of 
the evidence for this major judgment:- 

What the ICA Says: "Scope and Sourcing” 

The lCA notes that key judgments are 
based on a single "well established" source. 

_Wemaxesome- 
Judgments based on the reporting of an‘ 
established clandestine source with 
secondhand access through identified 
subsources. The source is well 
established, and other examples of.. 
reporting have been corroborated through 
other streams of human and signals 
intelligence. [iCA pi] 

The established 
source with secondhand access provided 
us our only specific information on 
President Vladimir Putin‘s order to pass 
collected material to WlkiLeaks; the timing 
of the formal influence campaign; the 
existence of specific, planned Russian 
Foreign Intelligence Service (SVR) efforts; 
some specific details of Putin's views of 
Secretary Clinton; and the reported role of 
the Federal Security Service (F53) hacking 
operations related to the US election. {c 
will 
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a — Although the ICA 
correctly describes the primary source's 
reporting history. it does not explain that 
information a primary source passes on 
from a subsource is only as good as the 
sobsource's access, knowledge, and bias. 
If those factors are unknown,,then 
confidence in the Information is affeCted 
accordingly. 

to - When a source sends a report that is 
unclear, the utility of the information is. 
limited until it can be clarified, and 
particularly for a major judgment. 

- —mthecaseof 
the lCA’s foundational reports from the 
established source, it was not possible. 
_ to clarify the 
meaning of report language or identify 
how it was obtained by the subsource.I 

. DCIA Ordered the Publication of a Second 
Substandard Report, From an Unknown 
Subsource, Cited by the MA to Allege That Potlr 
Preferred Trump. This information was both 
unverified and implausible and, like the unclear 
fragment, CIA professionals originally declined to 
publish it when it was first collected. it was only 
published on DCIA's orders after the election on 
16 December 2016 and was subsequently used, 
without caveats, to source the M M  
evidence for the judgment that Putin “developed 
a clear preference" for candidate Trump (see box 
"First Bullet"). 

What the lCASays: The First Bullet of 
Evidence on Putin's "clear preference"'for 
Trump 

' — " A s  early as 
February 2016, a Russian political 
eXPert W 

en a em with 
[Irump’sl team because of the 
prospects for improved US-Russian 
relations, according to reporting from 

government 
service." (lCA p 2) 

The lCA bullet text is alarming, implying the 
existence of a Russian plan for engagement with 
the Trump campaign that most readers would see 
as strong evidence of President Putin showing a 
"clear preference" for candidate Trump. But the 
ICA omits critical report context which, had it 
been made available to the reader, would show 
the report to be implausible—if not ridiculous'h- 
and. missing so many key details as to be 
unusable. 

° — ClA operations 
officers declined to  publish the report 
when it was acquired- in 
February 2016, considering it "odd” and 
”lacking autho ritativenessfl 

° _ I t  was Univ 
disseminated in December 2016, on 
DClA’s post-election "full review" order 
to put out previously unpublished 
information, and experienced ClA officers 
said that it "would not have met the 
threshold" for dissemination otherwise.- 

_- 1 The [CA fails to clarify that “the plan" 
was lust an email with no date, no 
identified sender. no clear recipient, a_nd 
no classifigafion. CIA could not vouch for 
the ultimate source’s vetting, validation, 
or access.- 

. —Sta t ion  officers 
were unable to obtain further 
clarification of this report from the 

service (see box "Second 
Report's Context Warning”).I 

What the Raw intelligence Says: Second 
Report’s Context Warning 

_ c o ~ r s x 1 ' :  "The CIA 
can neither independently vouch for - 

vetting or 
validation of the ultimate source nor the 
ultimate source’s access to the reported 
information The document contains no 
classification. Thedocument did not carry a 
sieclflc date or identify the originator." - 



5.": MA Anoiysl's Chas tne Second Report 
Prominentiy, Sui Omits Critical Context The: 
Would Cost Doubt on the Verocity and An ri— 
Trump Bias oj the Source. The ICA obscures the 
"impiausibility of the report, by vaguely referring 
to "a plan” without describing its details. The 
details were important, because they were so 
peculiar as to likely ca use readers to question the 
report’s legitimacy. The [CA also obsc-u red the 
source of the report, which had an anti-Trump 
bias, when iCD 203 specifically notes that analytic 
products should ”describe factors ofiectingi: 
source quaiity and credibility” such as 
”motivation” and ”possible bias.”- 

- — What the ICA- 
calls a Russian "plan” for engagement 
with Trump was actually an anonymous 
email proposal to p l a c e —  

--—on Trump’s "election team” in 
order to formulate a mutually acceptable 
agenda between Trump and Putin,- 

- — There is no 
explanation of how this would be done or 
why candidate Trump would want a well-- 
known pro-Kremlin official on his 
campaign team and to endure the media 
furor that would likely result. 

- _ The 10‘ bullet 
obscured the source as "an - 
_ Service" when it actually came, 
from the _ Service. Had 
the bullet clarified that it was from the 
_ ,  some readers might have 
known o f -  anti—Trump bias at that 
time, which would further undermine the- 
judgment. 

! —Therewas no 
security justification for obscuring the- 
identity of the - service, -as..'t.l'.'re 
ICA was written for the President, who is 
cleared for everything. 

u — The [CA made 
no mention of Kiev’s documented. 
objections to candidate Trump. The 
Ukrainian Ambassador in Washington, 
\ial-eriy Chaly, took the unusual step (tarra- 
s'érving Ambassador) during the 
campaign of publishing an open letter'ln 
a US publication entitled, ”rrump’s- 
Cbmrnents Send Wrong Message to 
World. ” The letter exp ressed Kiev's‘ fears. 
that candidate Trump was misinformed 
and, if elected, might hurt Ukraine b 
in: prdving US relations with Russia. 

DEL-”l Ordered the Publication of a Third 
Substandard Report—Also From A r. o'nxnosw: 
Subsaurce—Thot Wes Cited To l m on- Putin's 
Preference for Tromo. To support the'toplc 
sentence, ”Putin, his advisers, and the Russian 
Government developed a clear preference for 
[Trump]” the iCA quotes information from an 
“established source” m m  
the ultimate so urce of the information is 
unknown {see box "T he Established Source”), 

What the [CA Says: The “Established 
Source” 

— ” T h e  established 
source with secondhand access noted 
that several members of Putin’s inner 
circle strongly preferred figuubllcan 9!; r 
Democratic candidates because they 
judged that Republicans had historically 
bean less focused on democracy and 
human rights ...” [ICA p. 2-3] 

The ICA describes the information in terms 
that most readers would view as more evidence. 
that President Putin would have a "clear 
preference“ for candidate Trump. But this. is only 
accomplished by omitting key context details. 

a ‘ As With the other'two substandard 
reports, CIA professionals originally 
declined-to publish this information when 
it Was acquired and only did so in” 
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., 

response to DCIA’s post-election "full 
review" order.- 

I _ The information 
was acquired from the source via a 
secondhand source i n -  2016, 
but was not published until 19 December 
2015.- 

0 1‘ The ultimate source of the 
information is unknown. 

. —wue the 
established source received it from an 
identified subsource, the ultimate source. 
of the information is not known, which 
the ICA failed to clarify. 

o — i t  is unclear if 
the original source actually had aCCessto 
Putin's private statements or those ofhis 
inner circle, or if this was the subsource’s 
personal opinions of Putin‘s personal 
thoughts, if this was a garbie or 
misunderstanding, or if this reflected 
some other unknown person's opinions 
(see box Third Report Context Warning). 

What the Raw Intelligence Says: The 
Third Report Context Warning 

While the source obtained the information 
from an identified subsource. the ultimate 
source of this information was unknown. 
Additionally. the degree to which the ultimate 
source was aware of the private comments 
and views of Russian President Vladimir Putin 
and Putin's inner circle was unclear.”- 
_ g 

The lCA also misq uot’es-the report to indicate 
that Putin and his inner circle "strongly preferred 
Republicans.” 

- —The phrase 
"strongly preferred Republicans" does 
not appear in the raw intelligence report. 

- —The unknown 
subsource said that ”historically" the 
”Kremlin had found it easier to reach 

agreements with US Presidents from the 
Republican Party" and that this was 
because Republicans were "less 
concerned with issues that were 
unpleasant for Russia such as demotra'cii 
and human rights.”- 

. — The ICA did not 
take the basic analytic step, however, of 
comparing the plausibility of the 
unknown subsource claims to the 
documented policies of the past three 
Republican Presidents, all of whom 
featured democracy and human rights as 
cornerstones of their foreign policies. It 
brings to mind President Reagan's 
famous quote, "M r. Gorbachev, tear 
down this wall“ or President George. w. 
Bush’s comments on "the axis of evil.” 

0 The information does not appear to 
make sense in the historical context, 
further raising the question of the 
reliability of the unknown subsourc‘e. 

Ely :both obscuring that the reporting is from 
an unknown source with unknown access and 
that the information does not make sense, the 
ICA leaves the reader unaware of the weakness” 
of the evidence cited to support the major 
judgment on Putin's intentions. 

The ICA Kaila: :1 4 :???  t i e  Eris-few: a 
fieiicévlg Intel'ig.’ : e  7r" ~' 3 7  f’:.‘.‘i:(: : j -  
Reacts 'Jrknow‘: s 2'5 Even pad of the lCA's' 
own classified text—based on reliable 
reporting—contradicts the information contained 
in the third substandard report. This raised 
'f'urther questions about why, contrary to i0) 203- 
Criteria, the third report was cited as evidence of 
Putin’s lnte ntions without further explanation. 

Some senior Russian 
officials worried a Trump administration would 
bring hardline - security advisers or that a 
Republican controlled Congress would not 
support measures that would be beneficial to 
Russia—.- 



cautioned about the risks to Russia of a 
Republican Administration, noting that 
“those who would hold positions in I; 
[m1 mpl Administration should he win w. ill 
like a heretoconservativ ni— u ‘ 
positions.”- 

—Additionally, both the 
hiStorical record and source materials for the 
lCA's ”Annex D: Historical Patterns of Russian 
influence in US Elections” indicate that the lC'A 
”strongly preferred Republicans” judgment 
glossed over details in the Annex—from reliable 
sources—that contradict the claims from the 
unknown source on Russia’s historical preference 
for Republicans.- 

- -"There are no [Russian] plans to 
target any Democratic presidential 
candidate for active measures because 
any Democratic candidate is preferable 

e j -  Despite unknown sourcing, reliable 
contrary evidence, and implausible 
claims, the then Director of National 
intelligence, James Clapper, responding- 
to a request to double check the sourcing. 
behind the judgment, responded in a 
letter to the Committee that he 
nonetheless endorsed the ICAvjudgment 
(see box "DNI"). 

DNI Clapper Communism-i ion citation of 
the Third Report 

"l have reviewed the underlying source 
material myself and entirely concur in the 
judgment of the analysts, which I believe is 
consistent with standards of analytical 
tradecraft and objectivity." [Letterto ursci, 12 
January 101?] 

The i'CA Fou‘ery Claims: :1 a “.21." .. 
Substancsrs Rotor: we:  Corr; $3.212.- : 
Sody of Other Reporting. The ICA text is 
misleadingly drafted to suggest that some of the 
qualities of candidate Trump aligned with Putin’s 
preferences for international partners, citing the, 
third substandard report as evidence for the ICA 
judgment that "Putin developed a clear 
preference” for candidate Trump. 

I _ The [CA further claimed information 
from the third report was corroborated 
by liaison, diplomatic, and press 
reporting, as well as sensitive signals 
intelligence (SIGINT). 

- . Bat in following-up eyery citation, 
none were found to corroborate the ICA: 
claims. 

The iCA also used the 
third substandard report to claim that members 
of Putin’s "inner circle" had compared Trump to 
other leaders with ”business interests” that Putin 
could work with, using this a part of the 
Supporting evidence for the judgment that Putin 
"aspired" to help Trump win. 

- — r h e  cited liaison 
reporting didn't mention Trump at all, 
and was from 2014, before Trump was a, 
candidate.- 

- —The=ited_§.i._i:5| N 
also didn't mention Trump, and was 
nothing m o r e  than  a n —  

_ —  

o - The cited diplomatic report is a 
post-election overview of Moscow from 
the US Ambassador that references a 
media opinion item by a Russian pundit 
suggesting that Trump and Putin should 
”work together like businessmen” which 
is hardly a corroboration of Putin's "inner- 
circie” preferring Republicans or” 
businessmen.- 
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- —ironically, the gm; Embassy 
cable quotes Deputy Foreign Minister 
Ryabkov as saying of Trump’s election, 
"We do not feel any euphoria" citing a 
”bipartisan anti-Russian consensus", 
which dimfluonttedictstmce 
judgment that the Russians preterrcd 
Trump. 

Finding #4: The 101 Excluded Significant 
intelligence Thai: Contradicted its Judgments 
That Putin Aspired to Help Trump Win 

. MD 203 also instructs that intelligence 
analysts ”must perform their functions With 
objectivity and that judgments "must consider 
alternative perspectives and contrary 
information.” it further directs that ” M  
should he informed by all relevant information 
available" (emphasis added}. 
I ' The lCA selectively omitted quotes from key 
HUMINT and SiGINT reports that contradicted 
the judgments on Putin’s intentions while, 
conversely, it included quotes—from those same 
HUMiNT and SIGINT reports—that supported the 
iCA thesis. This was done multiple times, to 
Include citations. of two foundational source‘sfor 
the ICA. 

.. This cherry picking of reports is an important 
indicator for evaluating iCA tradecraft. By 
Selectively quoting a repot repeatedly, the 
authors both demonstrated their regard for the 
value of the source, while simultaneously 
providing evidence of disregard for ICD 203 
criteria on objectivity and consideration of 
contrary information. 

' The 164 Selectively Quoted a Key Report The: 
Controdlcted Judgments an Putin’s intentions 
Although the iCA quoted the reliable report four 
times, it omitted the most critical element of the 
report that strongly conflicted with the lCA major 
judgments on Putin's intentions.- 

— Missing from the lCA 
was significant intelligence that- 

- ,  a longtime Putin confidant, told a 
sensitive contact- that: 

9 — "  utin told him. 
he did not care who won the election”; 

- — ”—LJsdPu in 
often outlined the weaknesses of both“ 
maior candidates." 

. —Puunassened 
that, in either case, ”Russia was 
strategically laced to outmaneuver 
either one."5 

— Putin's ambivalence 
about the two candidates is further supported by 
-—also omitted from the [CA—- 

— .  pum- 
made no positive mention of Trump. instead, it 
revealed his pessimism that neither Trump nor 
Clinton would be able to correct the strained 
relationship. Although he indicated that there 
could be opportunities to gradually improve 
relations, he made clear that he didn't have a 
preference for either candidate, _ 

. —aemrorcmgms. 
ambivalence about the two candidates, 
Putin was pessimistic that fi l m  
could overcome strong anti-Russian 
political sentiment in Washington in the 
near term, but seemed willing to work 
with either Clinton or Trump, noting that. 
“regardless of the eiegljgn's outcome" 
there could be room to ”gradually rid the 
bilateral dialogue of irrita Ms."- 

. —msmemewas echoed b , —  
, who 

noted that, " egardiess of who wins the 
election. Russia will be able to begin a 
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fresh dialogue with the new 
administration” and that "Russia is in a 
stronger position than 8 years ago."- 

- -A Russian — — said 
Russia was planning for candidate 
Clinton’s victory because “they knew 
where {she} stood and despite media 
stories, Russia could work with her”, 
according to _ a 
“collaborative source with excellent 
access" but whose reporting had not 
been corroborated 

A 
preoccupation of Russian officials and analysis 
was that neither Trump nor Clinton would 
respect Russia's strategic interests or treat Russia 
as an equal on the world stage, and it would take 
years to repair the relationship, _ 

- _ A-report 
_ warned that, " W  
the gag! affiliation” of the next 
President, the US would ”not view Russia 
as an equal partner.”- 

- —Put in ’s -  
- cautioned, ”Russia understands 
that it should not labor under the illusion 
that relations will get better soon after 
the November Us Presidential election” 
and that it is "unlikely llggmnl will be 
W W ”  - 

4., _ Putin's top USA 
experts echoed that view. noting it would 
take years for Tgump Q[ glintgn IQ £15311: 
mm. — 

,. :"f The [CA Omitted Reliable Evidence That 
Putin’s Key Advisers Saw Significant Downsides 
to at Trump Presidency. The lCA selectively 
excluded information from reliable intelligence 
sources that senior Russian officials had serious. 
reservation about how a potential Trum p 

administration could be bad for Moscow and 
complicate repairing relations with Washington. 

The significance of that omission becomes 
apparent when reading the lCA's judgment of 
what Russian officials thought, which pushed the 
"clear preference for Trump" judgment that was 
directly contradicted by the raw reports cited by 
the ICA as sources (see box "Russian Viewsi’). 

What the ICA Says: Russian Views of 
Trump 

To support the judgment, "Putin. his 
advisers, and the Russian Government 
developed a clear preference for [Trump] over 
Secretary Clinton" the lCA stated: 

"In l a te— prepared an analysis 
for Russia‘s senior-most America experts in 
which he said the [Trump's] positive 
attributes—such as his perceived 
unwillingness to criticize Putin, his 
background as a businessman, and the 
presence of advisers viewed as positively 
inclined toward Russian interests— 
outweighed potential negatives such as 
perceived unpredictability, 

.” [ICA p. 1-2] 

— A t  a June 2015 Moscow 
conference on US politics, President Putin and 
two prominent Russian experts on US politics— 
Head of the USA-Canada Institute Sergey Rogov 
and Ambassador to Washington Sergey Kisiyak— 
gave speeches on the implications for Russia of 
the US election. The format was an examination 
of the pros  a n d  cons  of a Trump victory. 

_ -  
— T h e  ICA focused on the 
“pros" of Russian attitudes towards Trump, while 
ignoring the “cons" the Russians worried about in 
the event of a Trump victory. The Russian 
officials and America experts were thinking hard 
about all implications, including that a Trump win 
might keep the House and Senate in Republican 
hands, and how that would be bad for Russia. 
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By omitting the below evidence, the ICA 
denied the reader access to significant 
intelligence that undermines the majorjudgmeht 
that Putin preferred Trump: 

' _ -wamed 
senior officials that, ”...it is important to 
be mindful that those who would hold 

0 itl s in Tru dmi istra ' 
should he win will likely adhere to 
Qnsgrvative anti-Russian positions?“ 

- — - w o r r i e d  
that, "the impligtions of a Emma] 
£309.: and an ability to maintain comm l- 
n r  both the House and Senate are 
serious. Legislatively, a conservative 
victory would probably be a dead-end for 
developing Russian-US relations." 

' _ -  made clear 
thathe"t ok i n ” t o a ”  v r 
yigfl of candidate Trump. He cautioned 
that there was “no basis for enth usiasm" 
simply because Trump refrained from 
using anti-Russian and anti-Putin 
rhetoric.- 

- _ Putin’s- 
- specifically noted that it is 
"unlikely Trump will be able to take steps 
to correct relations” while- 
- agreed that Trump was unlikely to 
win and would be unable to improve US- 
Russia relations if he did.- 

- — mm- — attributed his pessimism to 
factors beyond the control of Trump or 
Clinton, such as "Washington's inertia" 
and "Willis-slimmed 
politicians on the need 19 continue 
pressuring Russia/ivlew echoed by 

— Farfrom showing a 
consensus ”clear preference for Trump”, the 
evidence Indicates Putin and Russian officialssaw 
downsides to a potential Trump. administration. 
The intelligence also showed, that regardless of 

who won. Moscow expected a prolonged struggle 
to repair strained relations with Washington. 

.:' Voiuminous ans Likely Herevrrz 5159?: c.- 
Wos Excluded Fron- Consideration. investigators 
as well as the ICA authors were denied access to 
a trove of information on grounds of executive or 
congressional privilege. The ICA glossesover the 
likely significance of the unexamined additional 
material to ICA judgments (see box 
Unexamined”). 

What the ICA Says: Unexamined Russian 
Material 

’- is in possession of - 
additional SVR cyber-enabled collection, 
exfiltrated from US Government and think 
tank entities and dated at least - ,  
which may further inform the judgments 
in this assessment. To date,- and 
the IC have not reviewed this data." 
(Footnote “b" ICA, p.51 

_Th is  intelligence consisted of cyber 
data exiiltrated by the Russians, beginning in 
2014, from computer systems a t -  

and political groups and think tanks. 

{U} The lCA footnote affords the reader no 
insight, however, into why this evidence was not 
reviewed or the potential significance of‘the 
additional material to lCA judgments. 

- _ A senior FBI analyst told 
investigators that there were "many 
victims” from these Russian hacks. 

a —The same analyst said that 
he argued that this Intelligence should 
have been shared with the Directors‘ 
Fusion Cell analysts because it might have. 
clarified the scope of Moscow’s 
operational capabilities and potential 
levera e from additional influence 
leaks. 
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I -The analyst explained that the 
Obama Administration denied ICA 
drafte rs access to this intelligence. on- 
grounds of Executive- or-Congressio-nal 
privilege.- 

i‘ "=3 Finding #5: The not Disragarded Russian 
BdhaVior That Undetmlned its Judgment That 
Putin Aspired to Help Trump Win 

id) 203 notes that analysis requires “m 
egg logical arggme nation ”and that all analytic 
judgments should be effectively supported by 
relevant intelligence information and"c cone rent 
reasoning” (emphasis added). 

”a . ”Clear and logical argumentation" 
would require the ICA to explain action-s 
Putin took that damaged Trump, which 
were contrary to the lCA’s judgments. 

I ‘. Similarly, "coherent" reasoning 
demands a thorough analysis of why, if 
Putin “aspired” to help Trump win, he did 
not take actions available to him at 
”critical moments in the campaign that 
were consistent with those objectives. 

I «i ‘The 101 also should have examined 
the full scope of covert influence options 
available to Putin, and what his action 
and inaction say about his true 
intentions. 

" j“ The iCA ignored That Putin‘s Decision No: to 
Rain Trump in the Ciosing Weeks of the 
Campaign Was Not Consistent With me 
Judgments. The ICA judged that Putin wanted to» 
”help Trump's chances of victory when possible 
by discrediting Secretary Clinto n" and that he. 
”never abandoned this objective.” 

. ’ Yet when the race evolved to the point that it" 
became possible for Putin to help Trump win— 
the polls narrowed dramatically as Election Day 
approached—the ICA did not address why Putin 
chose. not to teak more discrediting material on 

Clinton in order to ”help Trump’s chances of 
victory.”— 

_ A variety of intélligen-oe' 
sources indicate that Russian experts on US 
policies were following the election polls, briefing 
Putin on the status of the race, and providing- 
analysis of where the candidates were heading, 
according to CIA analysts- 

- —The mu 
warned Putin in early Septembertiiat 
Trump wou ld  lose the eiection without 
the intervention of ”remarkable" 
derogatory information on Clinton. 
according to = 7 

I As the election entered the decisive 
final stages in October. Putin possessed 
proven, low-risk, cut-out platforms for 
leaking documents via DCLeaks.com 
WikiLeaks, and “Guccifer 2.0 and an 
arsenal of material on Clinton.- 

- —Lo_s_h vn h Id 
particularly damaging information that 
likely would have created greater 
scandals than material already leaked by 
the G R I L —  —.— 

a — -  
— CIA analysts confirmed 
that Moscow was receiving reportsof- US- 
election polling. 
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‘ Clinton's strong (+7.0 percent) lead in mid 
October gradually fell by over half (to +3.1 
percent) by the end of the month, according to 
the Real Clear Politics average of key election 
polls. The lowest point came five days before the 
election, when her lead was down to just +1.3 
percent. During those decisive final three weeks 
of the election, new scandals might have been 
expected to stand a good chance of sinking 
Clinton's struggling campaign (see box "Final 
Three Weeks of the Cam paign)! 

The Final Three Weeks of the 
Campaign: Real Clear Politics Poll Average 

Date Clinton Trump l Clinton I 
17 Oct 48.8 41.8 Clinton +7.0 
18 Oct 49.0 41.9 Clinton +7.1 
19 Oct 48.6 42.]. Clinton +6.5 
20 Oct 48.5 I 42.1 Clinton +6.4 
21 Oct 48.1 41.9 Clinton +6.2 
22 Oct 48.0 41.9 Clinton +6.1 
23 Oct 47.9 42.0 Clinton +5.9 

240:! 47.8 42.3 Clinton +5.5 

25 Oct 4.3.3 ' 43.2 Clinton +5.1 1 
26 Oct 43.4 . 43.0 Clinton +5.4 I 
27 Oct 47.8 42.2 Clinton +5.6 
28 Oct 47.1 42.5 Clinton +4.6 
29 Oct_ _ 47.1 42.5 Clinton +4.6 

“336E: 4-7.6- ' ’ 43.3 _ Clinton +4.3 
31 Oct 48.0 4.4.9 Clinton +3.1 
01 Nov 47.5 45.3 Clinton +2.2 
on Nov 47.0 45.3 . Clinton +1.7 1 

04 Nov 46.4 i 44.8 ‘ Clinton +1.5 
05 Nov 46.5 i 45.0 Clinton +1.5 
06 Nov 46.6 i 4025" fl fiinton +1.8 ‘ 
01 Nov 47.0 f 43.8 Clinton +3.2 
08 Nov ELECTION i DAY ._l 

"Clinton ~. shown In [to-H's; v2“: ...._.;..1 

o Pgin‘s decision not to leak additional 
derogatory information on Secreta rv 
Clinton M W  undermines 
the lCA’s claim that he "aspired" to help 
Trump win and "never entirely 

abandoned hope for a defeat of ”Secretary 
Clinton.” 

a — Putin’s decision" 
to stop leaking is consistent with 
alternative explanations—omitted by the 
[CA-that Putin didn't care who won 
because he saw weaknesses for Russia in 
both candidates. 

T”..- 'f ‘y‘, - a -  — ' . — .  . " 
~ . . :  !-+- 6.0955; J.'.:: . s .' :' ‘ 3,7..- 5.. ‘- . . -  .... . 

Duti'" Huiiiri; Bock H‘s Mos 3'3 ~ - :g-og. 
i‘.'iorerfo.’. The ICA mentioned that Moscow 
refrained from using "additional information.” 
But it did so without addressing the strategic 
implications of what was held basis. versus what 
was leaked, and how this speaks to Putin's 
objectives (see box "Moscow Could Have Done 
More”). 

What the iCA Says: Moscow Could Have 
Done More 

additional information it obtained from 
cyber collection against US government and 
nongovern ment targets—such as reports on 
Secretary Clinton’s health—that it could 
have used against a Clinton Admiration’s 
policies and nominees, based o n -  

"VVe assess that 
Moscow refrained from the full spectrum of 
actions it could have taken to affect the US 
election. We judge that the Kremlin could 
have disclosed additional material ...." no: 

. u  :3-.. 

The lCA’s generic 
description of the material Putin held back makes 
the reader unaware of significant information 
available to Moscow to denigrate Secretary 
Clinton. This violated 1CD 203 directives that 
analysis "be informed by all relevant information 
available” given that documents leaked during 
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the election were far less damaging to Secretary 
Clinton than those Putin chose not to leak.- 

As of September 
2016, the Russian Foreign intelligence 
Service (SVR) had Democratic National 
Committee (DNC) information that 
President Obeme end pagy leaeerg found 

tateof ecreta Clinto ’ ealtht 
he “extraordiperily alarming" and felt it 
could have ”serious negative impact" on 
her election prospects. Her health 
Information was being kept in "strictest 
secrecy" and even closa advisers were 
not being fully informed.- 

The SVR possessed 
DNC communications that Clinton was 
suffering from ”intensified psycho- 
emptional problemsI inelpging 
upggntrolled fit; efapger. aggreeejpp, 
eng cheerfulnese." Clinton was placed on 
a daily regimen of "heevy trapgpilizers” 
and while afraid of losing, she remained 
"obsessed with a thirst for power.”- 

_ T h e  SVR also" had 
information that Clinton suffered from 
”pe 2, diabetes, Isphemic heart digeaser 
geep vein thrombosis, and chronie 
W . "  
— The SVR possessed 
a campaign email discussing a plan 
eppmved by Secretagy Clintop to link 

i 53: o c 
Trpmp in order to “metres; the 

— The Russian Federal Security 
Service (FSB) published a report in early September 
quoting "European government experts” that noted 
candidate Clinton was building her lead in 
battleground states, and that candidate Trump wouid' 
have "only minimal chances” of winning unless he was 
"... able to take advantage of yet more revelations 
concerning CLINTON's work as Secretary of State and. 
in‘particular, the growing scandal surrounding her use 
of her government position to attract large donors to 
the Clinton Family Foundation.” The text suggests that 
Russian intelligence services were aware of candidate 
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lAmericanl public” from the Clinton emejl 
WAL- 

a — T h e  Russian Federal 
Security Service (F53) in August had 
det ils oisecre eeti swith multiple 
named US religious organizations, in 
which US State Department 
representatives offered—in exchange for 
s in ecret C '  n—— 
"eignificept increases in financing” from 
Department funds and "the patronage” 
of Sgate in dealing with ”post—Soviet" 
countries, 

I _ FBl Director James 
Comey testified to the Committee that, in 
August 2016, the SVR had DNC emails in 
which the head of the DNC "wi l l “  

an I hat former orne Ge e 
l. n was workin t c nt I e 
keeping a named mempe; of the Clinton 
cempeign informeg en what the E§I was 
doi 'n the Clinton email 

message-ion."- 
a — T h e  SVR also had 

information that the DNC leadership and 
Clinton’s foreign policy advisors had 
heard that US allies ”in London, Berlin, 
Paris, and Home“ were not optimistic 
about a Clinton Presidency. They had 
”expregsed notes of doppt regerdipg her 
hill t erf rm hefu f h  - 

91251313" and her election would "create 

Clinton's potential vulnerability to ethical issues, which 
would highlighted the potential value of leaking the 
details of the secret meetings offering State 
Department patronage to religious groups in exchange» 
for support to the Clinton campaign. The CM redacted 
source details of this report, however, so it is difficult 
to assess the value of this intelligence without 
clarification of source access, reliability, or motivation. 
it is also not clear, because of redactions. if this 
information went to President Putin or his Presidential 
Administration staff. The [CA did not'quote this 
report. 



unfavorable conditions for advancing the 
foreign policy interest of the US." - 

a — T h e  SVR reported in 
January 2016 that it had information 
taken from a US think tank indicating that 
a high ranking official in the Democratic 
National Committee (DNC) knew about 
the application of political pressure on 
the FBI in the Clinton email investigation 
by a high ranking official of the US 
Department of Justice.- 

0 — I n  March 2015-, the- 
SVR had intercepted discussions between" 
a high-ranking DNC official and a US non-. 
governmental organization indicating 
that a Clinton staffer was receiving 
updates on the FBI’s Clinton email 
investigation from a high ranking 
Department of Justice official.- 

It is difficult to justify the iCA judgment that 
Putin "aspired" to help Trump Win by dlscreditlng' 
Secretary Clinton, given that In the closing weeks 
of the cam paign—when such devastating leaks 
could have been decisive—President Putin 
elected not to inject this material into the 
campaign. 

At a minim um, the ICA should have identified- 
this contrary evidence and addressed it. By not 
including this significant intelligence, the CIA 
violated id) 203 directives that anaiysis ”should 
be informed by a l l  reieva nt information available" 
and that assessments "must not be distorted by,- 
nor shaped for, advocacy of a particular audience 
or agenda."- 

While the iCA did 
not address the significant strategic implications 
of what was held back, it does speculate on 
possible SVR tactical motives to explain Put-in'fs 
decision to stop leaking after October (see box 
-.S'pecoiation on Tactical Priorities}. 
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What the ICA Says: Speculation on 
Tactical Priorities 

“SVR officers. 
were protective of the accesses they used-to 
derive intelligence reports forPutin and 
may have argued to prevent the disclosure of 
nonwpublic material that, if disclosed, would 
have endangered continued collection on US 
decisionrnaking” (emphasis added). [rcri [1-1.1] 

F“
 

The ICA- speculation about SVR tactical 
priorities doesn’t make sense, given that the 
media had already reported on Russian intrusions 
into DNC servers by June. 

" — _  
_ their accesses were 
already blown by the GRU leaks and 
subsequent media reports and forensic 
investigations by private US companies, 

.13?135- 

a The cyber security company 
'CrowdStrike had done an analysis ofth'e 
attacks on DNC servers, and co m’pany 
officials testified that security measures 
had been improved.- 

The ICA: 
pointed out that politically sensitive decisions to 
leak or not were made by President Putin 
personally. So it still would have been his call— 
regardless of ICA speculation on what the SVR. 
might have argued—to hold back material during 

the critical final three weeks of the election. 
Potin's strategic priorities would have trumi'ed 
any-5V}! tactical concerns-about accesses. 



=3; The iCA Did Not Attempt to Expioin Russo: 
Leaks to Damage Trump Tt'iai Were inconsisteu. 
With ICA Judgments on Putin’s Intentions. The 
ICA does not directly address the GRU‘s 
September leaks of emails that were 
embarrassing to Trump and highly critical of his 
character. MD 203 tradecraft standards indicate 
that the reader is owed an explanation for such 
contrary evidence, which is at odds with [CA 
assumptions behind the thesis that Putin 
”aspired” for Trump to win. 

I The GRU-associated cgk§.gm in 
September 2016 leaked emails belonging to Colin 
Powell, the former Republican Secretary of State 
under President George w. Bush, according to 
media reports and forensic information. In the 
leaked emails, Secretary Poweii attacked the 
character of candidate Trump: 

0 ' Donald Trump is "a national disgrace 
. ' a int r ional ariah. H h‘ 

" ons at l | just go back 
to the unforgivable one. Trying to 
destroy the President elected by the 
American people with his fictitious 
investigation into his source of birth. 
mummy 

- - .  i "T rump is taking on water. fig 
' ’thav P hilo h'ror v 
conservative philosophy.”- 

These leaks were contrary to the ICA 
judgments about Putin's intentions to help 
Trump. Yet instead of addressing the iSSue, the 
ICA only acknowledged that additional Russian 
compromises of US systems occurred, without 
tackling the significant implications of why Putin 
would want to hurt Trump. The ICA only notes 
that additional Russian compromises of U5 
systems "may have“ occurred (see b0); “Targeting: 
Republicans”). 

What the ICA Says: Targeting 
Republicans ' 

- " T h e G R U  may ham 
compromised additional personal email 
accounts of leading US political figures 
from both parties, judging from- 

on the 
extent of its spearphishing campaign from 
March through June" {emphasisiilcnmnj 

_Anhousnwesaw 
Russian collection on some Republican- 
affiliated organizations, we have no 
reporting on whether Moscow collected 
similarly damaging Republican Party- 
related informationhCA. p.71 

V If Putin-wanted Trump to win, it would seem 
logical that he would n_ot have leaked anti-Trump 
material. 

I i . Leaking the Powell emails that 
discredited Trump would make sense, 
however. if Putin didn‘t care who won. 

- Discrediting Trump would also be 
consistent with Putin’s objectives to 
undermine faith in the US democratic 
process and to fuel divisions in the 
country. 

The (CA Also Failed to Adequately Examine- 
the Disparity in the Scope of Russian tanks 
in waiving C iinton on d Tm m e. The [CA stops with 
simply stating the fact that this occurred (see box 

”Additional Compromises of US Political 
Figures"). 

What the ICA Says: Additional 
Compromises of US Political Figures 

"We asses-s 
that the SVR and GRU both conducted 
cyber operations against targets 
associated with the 2016 US presidential 
election, including targets associated with 
both major US political parties."uca. p.41 
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The ICA leaves the reader to assume Russia’s 
unequal leak activates were another data point 
confirming the thesis that Putin aspired to help 
”Trump win. But the ICA fails to consider that 
Moscow likely had substantially fewer documents 
available on Trump. 

0 s, Clinton’s communications profile was 
larger and more exposed, as she ran' a 
well-funded conventional campaign, 
connected to the Democratic National 
Committee (DNC). 

'0 Trump's smaller staff and 
unconventional campaign, by contrast, 
was less integrated with the Republican 
National Committee, and presented a 
smaller footprint and fewer opportunities 
for Putin to breach than was the case 
with Clinton’s more traditional campaign. 

a . Clinton was also likely to have been a 
priority Russian intelligence collection 
target for a much longer time than Trump 
(this was her second run for President 
and she was a high profile political 
personality for some 25 years}. The ICA 
notes, by contrast, that Moscow only 
considered Trump a ”fringe candidate" 
prior to the summer of 2016. 

2 The :01 Failed to Adequarely Address the 
Likelihood That Russian intelligence Services F3: 
Additional—Fossibiv Voluminous—Damoging 
rnfannation or See'etary Clinton. The [CA details 
the methods Russia employed to leak emails, but 
does not give sufficient consideration to Clinton's 
vulnerability to other collection, or the 
capabilities of Russian intelligence services to 
collect non-cyber sources. such as audio or video 
surveillance of private meetings or intercepts of 
her private calls with foreign leaders, Obama 
Administration officials, campaign managers or 
advisers, or other sensitive conversations. 

- ‘ ': Secretary Clinton would have been a 
Russian intelligence collection target for 
some 25 years, first as a politically active 
First Lady, then as a Senator on the 

Armed Services Committee, the Secretary 
of State, and as a two-time presidential 
candidate. 

a . Her extensive travel overseas as. 
secretary of State—including to Russia— 
would have created situations where she 
was more vulnerable to varIOus Russian 
Intelligence surveillance and monitoring 
capabilities. 

a FBI Director Carney stated publicly in 
July 2016 that secretary Clinton’scareless 
security practices increased her 
vulnerability to intelligence collection. 

‘ We know that Putin held back significant 
derogatory material that he had on Secretary 
Clinton. But it is probable that he had more that 
what was contained in the lCA source material. 

Finding #6: The ICA Misrepresentari 
Documents on Putin’s Intentions 

iCD 203 states that proper tradecraft “makes 
accurate judgments and assessments.” Accurate 
judgments require that raw reports be correctly 
quoted, and significant ”contrary information" 
that does not support the judgments be included 
and explained. 

Significant reports cited in support of 
judgments of Putin’s intentions were not quoted 
accurately, were not  quoted in context, or were 

selectiveiy quoted to omit evidence that 
undermined ICA major judgments. Moreover, 
critical information that undermined source 
credibility and veracity of key reporting was 
omitted from both the ICA text and the 
subsequent briefings of the document to the 
Presidentaelect, the US Congress, andtheWhite 
House staff. .. 
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' .  . "  . . . ‘. v .  “ n “  

-.2 g A Key Russian Poiiticoi Assessment Was 
Incorrectly Cited As Supporting the MA 
Judgment That Putin ASpired to Help Trump 
Win. The [CA falsely cited an analysis of the US 
elections by Russian experts on American politics 
as evidence of Putin's intentions. 0n closer 
examination of the raw intelligence, however..the 
report was not only badly misquoted, it provided 
additional evidence that Putin didn’t care if 
Trump won or not, the opposite of the 1mm 
ludgment that it was alleged to support- 

— -  analvsts following 
American p o l i t i c s _  sent their 
assessment of the final two months of the US 
e l e c t i o _ -  It 
examined the prospects for candidates Trump 
and Ciinton, and various factors that could 
influence the outcome. 

— This report revealed 
what Putin was being told b y -  
- ,  which might have influenced his thinking. It 
was obtained from — 
— 
. —  

- — The- 
analysts speculated that Republican 
Speaker Ryan wanted candidate Trump 
to lose, so Ryan could run against 
President Clinton in 2020, and that 
“traditional Republican supporters" were 
refusing to assist candidate Trump 

0 — T n e  assessment 
predicted Trump would lose the election. 
based on a host of factors, and that the 
only way he might win was if he obtained 
“remarkable compromising material" on 
Secretary Clinton. 

assessed with a high degree of 
probability that, "regardless of who won“ 
neither candidate would view Russia as 
an equal partner. 

The iCA cites this report using a misleading 
topic sentence, ”We assess that Russian leaders 
never entirely abandoned hope for a defeat of 
Secretary Ciinto n" [see box ”Misrepresentinga 
Key Russian Assessment”). 

What the ICA Says: Misrepresenting a 
Key Russian Assessment 

There were four bullets of evidence under 
the ICA judgment that the Russian influence 
campaign "aspired“ to help candidate Trump 
win. The third bullet—citing the Russian 
analytic report—says: 

that Russian leaders never entirely 
abandoned hope for a defeat of Secretary 
glinton. - assessed for Russian 
leadership i n _  the only way 
to improve [Trump’s] chances was if his 
campaign had sufficiently derogatory 
information at its disposal about Secretary 
Clinton: _ 
-"(emphasis added) (lea, p. 
3} 

‘ The wording implies that reliable reporting 
supports the judgment. But the actual cited 
intelligence says something quite different. 
Specifically, the raw report: 

- _ooesnot 
state—nor does it infer—that Russian 
leaders “never abandoned hope”'for 
defeating Clinton, nor does it even use 
the word "hope” or similar phrasing. 

a — D o e s  not in any 
way describe the aspirations, plans or 
intentions of Putin or other Russian 
leaders. 

0 _ Does not describe. 
Putin's "aspiration to help Trump's 
chances of victory" nor does it propoSe 
contrasting Clinton unfavorably to 
Trump. 
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— The cited analytic 
report is nothing more than a clinical analysis of 
factors affecting the election contest, writ-ten by 
- political analysts. I 

- .- The assessment is intended to inform} 
Pu_tin_ of factors that might affect "the 
election, not to tell him what his 
obiectives ought to be. 

The iCA points 
out that sensitive decisions on Russia’s 
covert influence policy are made by Putin 
personally, and it would thus be 
inappropriate in the Bussian system for 
- intelligehge analygs to tell ghg 
Eggsjggnt what his goals ought to be 
regarding candidate Clinton.- 
‘3 The iCA cites no other classified 
report to make the case that Putin ”never 
entirely abandoned hope for-a defeat of 
Secretary Clinton." 

R i anal ort uailt 
rm' A ‘  d ’P‘ . 'f 

"gsnired”t 9 help Trump win . to include the 
secondary judgment_that Putin ”never 
abandoned hope” for defeating Clinton: 

- _Tne-repon 
demonstrated that Putin's intelligence 
analysts warned him that candidate 
Trump was likely to lose without 
"Lgmarkahle compromising mat-eflal" on“ 
Secretary Clinton that would "giscrgdig 
hg; ggmgieteiy." - 

'c _ As descriheci 
earlier in this investigation report, Putin 
did possess ”remarkable" compromising 
material on candidate Clinton, and not" 

‘ h c i so w 
m m ,  in the closing weeks of 
the campaign as the polls narrowed. 

The ICA thus not only misquotes the report, 
but fails to adhere to 1CD 203 directive to address 
"contrary information" such as why nih chgg, 
h'gflo help Trgmh when ihteiliggncg indicated 

such help would be critical to Trump having any 
chance of winning the election. 

_ T h i s  Russian analytic report 
also provides evidence—supported by other 
classified reports from multiple sources~that 
some Russian officials and experts believed there 
was little difference between candidates Trump 
and Clinton in terms of helping Moscow’s 
strategic interests. 

9 —The- report 
concludes by noting "with a high degree 
of  confidence“ that US—Russla relations 
are unlikely to improve " W 
which candidate” were to win. 

- — such a 
pessimistic assessment that neither 
candidate would improve relations with 
Moscow would hardly be likely to cause 
Putin to take action favor one candidate 
over another, and thus 51951991 bolster 
the ICA claim that Moscow had a "clear 
preference" for Trump. 

The conclusion 
that neither candidate would be good for Russia 
appears to he a consistent theme among Russian 
intelligence and diplomatic experts, according to 
other HUMINT, SiGiNT and di lomatic reporting 
detailed in this assessment.h 

The ICA d-‘sa Misregresente‘ tie-2 unsourcsr‘ 
Steele Dossier As intelligeace '“Reportit-g of 
Russian Plans and intend. s.' The ICA included- 
.a two—page summary of a series of anti-Trump 
political opposition research reports—which have 
collectively come to be known as ”the dossier"m ‘ 
the media—that was produced on behalf of the 
Democratic National Committee (DNC) and the 
Clinton campaign—by former British intelligence 
officer, Christopher Steele. The dossier‘s most 
significant claims—that Russia launched cyher 
activities to leak political emails—were little 
more than a regurgitation of stories previously 
published by multiple media outlets prior to, the. 
creation of the dossier. Other dossier reports 
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were either proven false or were 
unsubstantiated, and these largely dispa raged 
candidate Trump’s character and alleged 
collusion between him or his campaign and 
Russian intelligence in a criminal conspiracy to 
influence the US 2016 election.- 

_l Cuntradicting public claims by the DCIA that 
the dossier “was not in any way” incorporated 
into the ICA, the dossier was referenced in the 
lCA main body text, and further detailed in a two- 
page lCA annex (see box “Fourth Bullet”).- 

What the [CA Says: Fourth Bullet of 
Evidence Putin Aspired to Help Trump 

In the CIA main body text, the key 
inclement " W e ;  

m g ”  was followed by four bullets of 
supporting evidence. The fourth bullet 
referred the reader to a detailed summary 
and analysis of the dossier: 

- it'on in n u ' n 
W e s s o n :  
Additional Reporting from an FBI Source 
on Russian Influence Efforts. um p.31 

. 1 The ICA “Annex A” summarized the Dossier 
anti-Trump allegations, and included some 
analysis that struggled to imply that some dossier 
findings might have been corroborated by 
intelligence. The lead author of  [CA a CIA officer. 
said that he drafted the Annex A in coordination 
with FBI, even though FBI had provided the 
dossier information via a memo from their 
Assistant Director, Counterinteiligence 
Division.- 

‘a - . By devoting nearly two pages of ICA- 
text to summarizing'the dossier in a high; 
profile assessment intended for the 
President and President-elect, the ICA 
misrepresented both the significance and 
credibility of the dossier reports. 

'6 ‘. ' The ICA referred to the dossier as 
”Russian plans and intentions," falsely 

implying to high-level US policymakers 
that the dossier had intelligence valuefor' 
understanding Moscow’s influence 
operations. 

Even though the dossier information was 
unclassified, the dossier summary was only 
included in the highest classified version ofthe 
ICA that was briefed to President Obama and 
President-elect Trump, and was seen by various 
national security officials and senior political 
appointees. It was omitted from both the Top 
Secret version of  the ICA released for Congress, 
and the unclassified, public-release version. 

o . ' By relegating the dossier text to only 
the highest classified version of the ICA, 
the authors were better able to ,shieid 
the assessment from scrutiny, since 
accesses to that lCA version was-so 
limited. 

_ . i  The DCIA Rejected Requests From CIA 
Professionals That the Dossier Se Kepi Our 0: 
the EA. CIA analysts and operations officers 
struggled to explain how the ICA—written for 
two Presidents and other high-level officials— 
could have included dossier information without 
Identifying and vetting primary sources and 
without explaining the political circumstances 
surrounding why the report was produced and 
funded. 

. '. The ICA sourcing errors involving the dossier 

violated so many lCD 203' directives, that the text 
would normally not have passed first-line 
supervisor review at CIA, FBI or other IC agencies. 
Moreover, the dossier made outlandish claims 
and was written in an amateurish conspiracy and 
political propaganda tone that invited skepticism, 
if: not ridicule, over its content. 

- Two senior CIA officers—one from 
Russia operations and the other from 
Russia analysis- r ed with lA t 
the figssier should not 9; igglggeg at all 

in the lCA, because it failed to meet basic 
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tradecraft standards, according to a 
senior officer present at the meeting.- 

‘8 ' The same officer said that DCIA. 
refused to remove It, and when 
confronted with the dossier’s many flaws 
responded, "Ye;I but doesn’t it ring 
tru_e? - 

9' - CIA veterans noted that they could 
not imagine any previoosdir‘ector 
allowlng such information In a formal CIA 
product, much less one intended for two 
Presidents, and then overriding the 
objections of experienced senior officers- 
to do so.- 

I . - Em CIA analyst and operations 
officer who was asked about the 
“dossier" took pains to emphasize that 
they had nothing to do with the decision- 
to include Annex A, could not vouch for 
it, did not believe it should have been 
included, and some CIA officers blamed 
FBI officials for adding it to the ICA- 

I Explaining the analytic debate over 
the dossier, a FBI senior analyst said that 
CIA didn‘t want It in the iCA because they 
"were not comfortable with the 
sourcing.” I 

Echoing comments by CIA officers discussing 
the three substandard CIA HUMINT reports, the 
FBI senior analyst said that they were told by FBI 
ieadership that all material, regardless of 
traditional sourcing standards, was to be made 
available In drafting the ICA. 

- , "Our instructions were. that anything 
we had was to be used W 
assume."- 

Ir When pressed to explain the decision, 
the analyst said that FBI leadership 
decided "it was the right thing to do” but 

" In mid-January, four months before this interview, 
the FBI met with Mr. Steeie’s principal subsource, and 
found that he did not have access to Russian covert 

that ”we were not able to verify it [the 
dossier].” 

or The senior aha-iyst also addressed the 
poor sourcing, noting that "we were" 
n e w  
W .  W e b s  
are these geople? Are they credible: We 
need to qualify the path of howthis got 
to Steele." He further noted that, "i’m 
not comfortable that we don’t know how 
this got to Steele" 

The analyst did not say that any FBI personnel. 
objected to the Inclusion of the dossier in the ICA, 
as was clearly the case at CIA. The analyst’s 
words were carefully chosen, however, 
highlighting strong concerns over unverifiable 
sourcing of dossier reports and their chain of 
acquisition. The FBI would not allow any other 
analysts to be interviewed, and it would be 
Interesting to meet with other a bout their views 
of the dossier and the ICA. 

The FBI Assistant Director of the: Counter- 
intelligence Division and one of his senior 
officers, acting on behalf of their Director, pushed 
to have the Dossier woven throughout the main 
text of the ICA, according to CIA and FBI analysts. 

- . Ultimately, the decision of how to 
handle the dossier was jointly made by 
the Directors of ClAand FBI, who 
overruled the objections from CIA 
officers, and agreed to reference it with 
other ICA text bullets describing Putin’s 
intentions, while placing the details of 
the dossier In the [CA Appendix A, 
according to senior CIA officials.- 

~-' . The decision by the two directors was 
confirmed by the FBI senior analyst who 
said, "it was debated for several days 
upper levels [at FBI and CIA] decided to 

action pl ans; that he was not credible, and mostof 
what he reported was fabricated er poorly Sourced 
hearsay. 



. . .  _ . _ .  . .  . - -  -~ ‘ . ‘  

put it in” and by a memo for the record 
written by Director FBI, in which he told 
White House officials that “l the ught it _ 
very importantthat it be included.” - 

J The ICA ignored Abundant Evidence The: 
Steele’s Alleged Source Network Did Not Appeal- 
Credible. For at least four months prior to the 
publication of the dossier, the FBI possessed. 
indications that the alleged source network 
behind the dossier was implausible, and that 
Christopher Steele was dishonest, based on 
”interviews with the FBI agent who handled Mr. 
Steele (until he was fired—for being dishonest- 
by FBI in October 2016}. 

2.5“ Even a cursm'y examination of the dossier 
documents revealed that the only significant- 
verifiable information had come from media 
stories. Ignoring ICD 2193 directives to "properly 
describe quality and credibility of underlying- 
sources," the ICA made no effort to address the 
implausible qualities of Steele's alleged high-level 
Russian agent network. 

I '. ,' The dossier author claimed to havgg 
network of sources with access to 
Emsidegt Putin's most sensitive coven- 
ggign plans and objectives, information 
that would be exceptionally sensitive, 
closely held, and subject to Russian 
Federal Security Service (FSB) 
counterintelligence monitoring. 

a ' -The [CA leaves the reader to wonder 
how an experienced British intelligence 
officer like Mr. Steele—after developing 
such a seemingly priceless network- 
would risk eggosing hig gggrggs b1 gigging 

eir re 0 to nu re s to die. outle -- 
or political clients with the inte nt of 
making them public? 

0 . . ' At least as early as September'zode, 
Mr. Steele was offering hisdossiei' 
reports to a‘ dozen media outlets, all tif- 
whom refused to publish them until 
figzzfggdgom did so on 10 January 2017, 

following leaks to CNN that the FBI 
Director briefed the dossier to President— 
elect Trump..- 

lf the reports from Mr. Steele’s alleged 
source network were accurate, their 
.ggbliggtign In the media would Ila” g. e 
triggered a fierce FS-B counter-intelligence 
ingestigation. 

I . Standard FSB practice would have 
counterinteiligence officers compare the 
published classified information bathe 
5' mail circle of ing ivid u ais with access, to 
Putin’s covert action plans, and use 
interrogations, polygraphs, computer 
forensics, surveillance, travel records, 
and other methods to identify the 
culprits. 

I ,' That Steele deliberately exposed the 
doSsier to the media suggests thathg 
gither knew the information to be 
fabricated, or did n't pare gbgut his 
gsseLs‘ safety, possibly begugg his 
aileggd network lacked any meanhgfll 
acgess to Putin, his inner circle, or 
genuine covert action plans. 

Mr. Steele raised more red fla'gs—igno red by 
the ICA—when he delivered the dossier reports- 
to the FBI using a circuitous route that bypassed 
US and UK Intelligence authorities In Londbn, and 
appeared designed to get the material into 
official FBI channels while minimizing the 
proSpects for scrutiny of his suspect source 
network. 

. Mr. Steele, who resided'in London, deiiirered 
the first dossier reports to- FBI in ea rI-y July 20:16. 
He could have easily passed the reports in 
London via the British Secret Intelligence Service, 
the FBI Legal Attache, orthe CIA Station. But he 
instead exploited an old contact at FBI with 
whom he had worked on unrelated criminal 
matters years prior. He persuaded the agent, _ 
who was based in Rome, to fly to London in early 
July 2016 to retrieve the documents, fly the 
documents back to Rome on a commercial flight, 
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and then pass them back to FBI Headquarters, 
according to the agent who received the 
dossier- 

' , Delivering the documents to 
Washington via British Intelligence or the" 
American Embassy in London would have: 
been more convenient and secure, and 
Mr. Steele had established British and 
American intelligence contacts in 
London- 

.5 The Rome-based FBI agent admitted 
that he had no intelligence training, ngr. 

he he ex erie w n wit 
foreign intelligence eegices. but he had 
worked with Steele previously on an 
unrelated criminal matter.- 

The FBI agent also said he accepted 
the dossier reports from Steele withegt 

ev e i rmati 
t se acc r I a 

something a trained intelligence collector 
would have insisted on. The agent said 
he trusted Steele because, ”He had been 
helpful on a past criminal case” and 
”seemed professional." I 

The agent also noted that he 113$ :93 , 
. ha r rti f 

apiece, and had to discuss dissemination 
methods with colleagues in the FBI’s New 
York Field Office where he was previously 
assigned- 

Mr. Steele refused to be interviewed for this 
investigation but as a former intelligence officer, 
he had to know that experienced British or 
American intelligence professionals probably 
would have balked at using official channels to 
transmit to Washington unsourced gossip that 
appeared to have political motivations. Doing so 
would have called into question their tradecraft 
judgment and risked being viewed in Washington 
as using their office to advance partisan smears 
ofe. US presidential candidate: 

'The dossiers unknown sowing-failed 
to meet basic tradecraft standards 

required of US and British field 
intelligence reports. 

. Steele‘s unsubstantiated claims of- 
network In Moscow would have 
appeared fanciful to a professional, and 
even raised counterintellig-ence concerns 
that the dossier might be Russia-n 
disinformation. 

. It is notoriously difficult to run 
sources out of Moscow, and Steele was 
unable to demonstrate that he had such 
resources, much less that they were- 
yetted, per discussions with the FBI 
analyst.- 

The dossier tone and content 
appeared to be dubious, and was highly 
political and specifically intended to 
denigrate candidate Trump. 

”1’ he Rome-based FBI agent testified that he 
was cantacted in September 2016 by a senior 
Department ofJustice official who had met with 
Steele that same month, and had been speaking 
or texting regularly with Mr. Steele. The official’s 
wife worked for the company (Fusion GPS) that 
contracted with Steele to produce the dossier. 
The official wanted to verify that the documents- 
had been received by FBI Headquarters and were 
being used by the FBI investigation team looking 
at Russia.- 

Steele was thus able to successfully 
exploit his previous relationship with a 
senior Justice Department official and an 
FBI agent who exclusively worked 
criminal investigations to get the dossier 
to Washington in official channels, where 
they might carry an air of credibility they 
would not otherwise have. 

Indeed, when the dossier summary 
was sent to CIA Headquarters by the FBI. 
Assistant Director for 
can nterintelligence, It was described as 
coming from a ”confidential human 
so urce" and the paragraphs were 
classified SECRET NOFORN ORCON 
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(originator controlled), as if it were 
legitimate intelligence- 

e -.-.f The same FBI agent also testified that 
Steele had been touting his relationship 
with the FBI when he tried to persuade 
media outlets to publish his dossier, 
'll st tin t va e to  Ste 1: FBI 
association.- 

Although the agent who received the Steele 
dossier came from the criminal investigations 
side of FBI, that was not the case with the 
personnel in the CROSSFIRE HURRICANE toam' at, 
FBI Headquarters (a group of FBI agents and 
analysts charged with investigating Trump 
Campaign ties to Russia). 

9 its The CROSSFIRE team was comprised 
of veteran FBI CounterinteUIgence 
Division agents and analysts. 

e .2; It is surprising, therefore, that FBI 
CROSSFIRE team was willing, without 
further vetting, to rely on the dossier to 
secure surveillance warrants on US 
citizens, and push to include it In the Ice, 
given its many sourcin , bias, and 
credibility problemsfi 

. in Citing the Dossier, the lCA Violoted lCD 
203 Tenet: For Proper Source Description. While 
referring to the Dossier as "additional reporting” 
of Putin's intentions, the 10°. failed to mention 
significant information—known to the FBI during 
the drafting process—that speaks to source bias 
and credibility. According to the FBI agent 
responsible for obtaining the dossier and other 
sources, prior to incompratigg the Dossjg: 1mg: 
merges, Mr. Steele: 

«- ,‘ ;. Told a senior Department of Justice 
official in September 2015 that he was 
”desperate that Donald Irump ngt gel 
e d we ' te abo ‘ 
ngt being President.” 

0' .-'.~ Told an FBI agent on 1 November 
2016 that he was angry at the FBI 

Director for reopening the investi ation 
into the Clinton email scandal 

0 Was terminated by the FBI on 1 
Noyember 2016 for being dishonest after 
"the FBI learned he had violated his 
agreement with them by discussing with 
the media the dossier and his FBI 
relationship- 

a . Told the FBI and media sourcesthat 
he was angry that the FBI was 
investigating Secretary Clinton's email 
server scandal instead of Trump‘s ties to 
Russia. - 

o . Had admitted to be working for 
Fusion GPS, a political messaging 
company being retained by the Clinton 
Campaign and the Democratic National 
Committee (DNC) to gather and 
disseminate anti-Trump disinformation. 

By omitting these vital problems affecting 
source credibility, the ICA violated id) 203 
directives that analysis "prope rly describes 
quality and credibility of underlying sources" 
affecting source quality and credibility, including 
"source access, valid ation, motivation, and 
possible bias:- 

The Dossier Was Misleadmgly Desc‘ribeo 
Using Intelligence Terminology That Implied :- 
Was From a Legitimate F5” fiUNHA-‘T Source. The 
ICA further lent an inaccurate sense of credibility 
to the dossier by describing it using intelligence 
terminology, but without addressing all of the 
serious intelligence tradecraft red flags that 
characterized the dossier. Reporting from "an FBI 
source” implies that the information was 
acquired following standard source validation, 
and that a ny shortcomings would highlighted to 
the reader. This did not occur In the lCA. 

o The [CA misleadingly described the 
dossier as coming from “an FBI source." 
But. Mr. Steele was not an FBI source as 
he had already been fired two months 
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before the ICA was published for lying to 
the Bureau, critical information that 
should have been clarified.- 

- "l , The ICA also describes dossier 
Information as collected from "a layered 
network of identified and unidentified 
subsources” although the iCA did not 
clarify that FBI and CIA had so few details 
on the alleged network, that they didn’t 
know lf‘this material was all or in part 
fabricated by Mr. Steele, his subsources; 
or if it was Russian disinformation fed to 
the su bsources- 

o 3. .; While generically mentioning Steele's 
alleged network included “identified and 
unidentified subsources”, the iCA 
omitted that FBI and CIA could not verify 
the dossier chain of acquisition or the 
accesses, reliability, motivations, biases, 
and. reporting records of any of the . 
alleged subsources who actually acquired 
the information.- 

The iCA Mode False. Misleading. or 
incomplete Statements in Summarizing the 
Dossier. Compounding the tradecraft errors an 
identifying source credibility, the ICA also 
included statements that, through misstatement 
or omission, were false or misleading based on 
publicly released FBI information, media 
reporting, and other classified sources. 

, The nature of these misleading statements 
indicates the ICA author intended to distract the 
reader from the many tradecraf-t problems that 
made the dossier unreliable. This raises 
questions about why the Directors of CIA and F31: 
insisted this material be included. 

0 ' The ICA claimed the source "collected 
this Information on behalf of private 
clients" while filling to note those 
clients—the DNQ and the glintgd 
gmdalgn—werg Candidate Irymp’s 
M W ,  information known 
to the FBI at the time. 

o This was extraordinarily important for 
assessing source motivation and the 
veracity of his reporting, and it was 
intentionally omitted based on analysis of 
the testimony of Steele's FBI handler, 
Fusion GPS officials, and media exposures 
of the relationship.— 

‘0 The iCA also excluded that the 
political messaging firm that hired the 
dossier author, Fusion GPS, was also 
working on behalf of Russian interests to 
uncover information that was shared- 
with the Kremlin, raisingserious 
counterintelli'gence concerns over- 
pogible Bugian influence on the 
deeds;- 

a The ICA is e in I claim :1 h v 
"the dogrce...was not compensated {9: 
[tbs dgsgier Informatignl by mg EEI." 
when in fact the FBI had authorized 
payment of $25,000 to Mr. Steele for his 
initial work on the dossier prior to his 
termination, according to the FBI agent 
working the case. (He didn’t receive the 
meney because the FBI bureaucracy had 
not processed the payment fast enough 
before Steele was fired.)- 

- It is not clear why did the ICA authors 
decide to cover-up these payments. 

I Given the poor quality and bias of 
dossier reporting, this also raises 
questions about the motivations of the 
FBI leadership, in particular, who used 
W 

C b a o l i i c l  m | l 

The [$5 fdlselx glgimed that Mr. Steele‘s 
reporting ”appears to have been acquired by 
multiple Western press organizations starting in 
October” when the FBI knew-because Mr. 
Steele told them—that he had delivered the 
dossier to the media well before that. 

0- According to the testimony of the FBI 
agent and later confirmed by 'Mr. Steele‘s 
own testimony in a British court, Mr. 
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Steele had peddled the dossier to five 
major media cutlets at least as early as 
September 2016. Moreover, on 23 
September, the US news outlet Yahoo! 
pUblished an article about the dossier 
sourced to Mr. Steele. 

_ ' The dossier was not accidently “acquired” by- 
probing journalists, as the iCA suggests. It is not. 
clear why the iCA covered‘up that the dossier 
was deliberately fed to the media by the FBI 
former source, Mr. Steele, as political messaging 
on behalf of the Clinton campaign and DNC. 

g”..‘. The ICA analysis of the dossier also did not 
take the form of a defensive counterintelllgence 
briefing, as The Director of FBI and Department 
of Justice officials testified. The credibility of the 
FBI Director's claim that the dossier needed to be 
included in the iCA to “warn the President that it 
was out there” is destroyed by the fact that the 
most essential evidence affecting the credibility 
of the dossier was intentionally omitted by FBI 
and CIA.- 

- 2 .. , A true defensive briefing, ostensibly 
to warn Trump of Russian threats to 
himself or his staff, would not have 
omitted so much key information, nor 
would it have excluded information on 
Trump's associates, such as Carter Page. 

I , It also would have been inappropriate 
to share defensive briefing data in a 
document disseminated to CIA analysts 
and 250 other US government officials, 
including appointees who were candidate 
Trump’s political opponents.- 

By leaving out so much critical information-'- 
the dossier’s origins, purpose, sponsors, and 
source bias—all of which would have undermined 
the product‘s credibility, the ICA falsely 
encouraged senior policymakers to draw alarmist 
conclusions about the dossiers significance that 
were not warranted by evidence. This was 
subsequently confirmed by numerous questions 
and concerns about the dossier-voiced by 

President Trump and the White House staff— 
after the publication of the ICA.- 

The iCA Misleadingly Claimed Tnor Some of 
the Dossier Was Corrobororeré. The ICA further 
claimed ”limited” intelligence corroboration of 
Steele’s information, but failed to mention that 
his dossier was produced m Russian election 
hacking operations had already been exposed in 
the media—beginning 4 June 2016, while Mr. 
Steele delivered his first report to FBI on 5July 
~2016—and thus any dossier mention of Russian 
hacking was neither predictive, nor was it unique 
information that was “corroborated” by 
intelligence. 

‘. "Regurgitated" would have been a more 
descriptive term to describe the dossier, inthat it 
‘parroted media or internet stories and pundit 
comments on Russian hacks of the DNC. Mr. 
Steele even admitted under oath in a British 
court that some of the information in his dossier 
reports was obtained from anonymous internet 
postings. 

t . The dossier offered no other significant or 
unique information that could be verified, per the 
testimony of the FBI Deputy Director. Much of 
the "verified” material consisted of broad 
observations that could be separately surmisable 
from unclassified sources media stories, 
academic literature, or internet resea rah.- 

Tne ICA claimed that "some" o f  the source's 
information ”has been corroborated in the past” 
but failed to clarify that no significant 2016 
information from Mr. Steele on Putin's covert 
action operations—the topic of the ICA—had 
ever been corroborated. 

- . Mr. Steele’s reporting from prior 
years on unrelated criminal matters had 
no bearing on the veracity o f  his 
information on the far more sensitive 
topic of Putin’s covert action plans 
against US democracy, and it was 
misleading for the lCA to equate the two 
without clarifying the distinction.- 



I ‘ Ihat distinction became increasingly 
important as the President and senior 
White House officials sought clarification 
for why the dossier was included in the 
iCA. 

Pushing the limits of what might constitute 
intelligence corroboration of the dossier, the lCA 
Identifies some information from dossier 
reports—information so broad that they could 
have been acquired from any number of media or 
academic writings on Putin’s Russia—which the 
ICA claims were "consistent” with intelligence 
reporting (see box, “The FBI Source Qu_oted”}. 

What the inn Say-s: The FBI Source 
QHoted ... 

Under the ICA judgment that "some of the 
FBI source's reporting is consistent” with [CA 
.anaiys‘is,’is the following bullet: 

- "The FBI source quoted three sub- 
sources who reported that Moscow’s aim 
In its campaign was to upend the 
international liberal order, cause tensions 
with European allies. shift US policy on 
key Russian interests, and undermine US 
politics regardless of the‘ele‘ctoral result." 

The iC-A bullet text goes on to say this 
information is "consistent with what 
reparting from a Western government 
service and signals intelligence indicated 
were key Russian goals." “611 p a‘: 

Such broad ranging information could be 
consistent with all sorts of reporting, classified or 
unclassified, and thus does not—as the ICA 
implies—constitute evidence of the dossier’s 
veracity. There is nothing particularly 
noteworthy about the Dossier generic claims that 
Putin desired to "cause tension" with European 
allies or "shift US policy on key Russian interests." 
And Moscow for decades has attempted to 

CiAwould neither canfirm nor deny if theSe- 
roports might have come from Steele’s su bsources. 
Steele claims to have shared dossier information with 

undermine democratic political systems. it is also 
noteworthy that the ICA dossier assessment, 
employedexgggtionallx cgmpartmggteg but poor 
quality reports in its attemptsto "corroborate" 
the dossier’s vague claims. 

, — sothnuman 
source reports cited by the iCA as 
corroborating the Steele dossier came 
from the 
- .  Both were given the 
lowest confidence rating b y .  of 
"limited confidence” from "an untested 
source" with_"un\ra idate econd-han 
access" to a senior government official. 

° _ The - 
includes a comment on the report, that 
explains some of the information has 
W and that Lane: 
M if this report reflects an officiai's 
personal understanding of what they 
consider to be Russia‘s overall piansfdr 
engaging the US, or if the report reflects. 
actual Kremlin decided policies (see box 
"ICA Citations of Limited Confidence 
Reports"). - 

What Flaw intelligence Says: lCA 
Citations of "Limited Confidence" Reports 
Alleged to Corroborate the Dossier 

_ -  Service 
comment: This report makes various 
assertions about Putin's objectives and 
priorities It is not clear. though, whether 
these views are based on a general 
understanding of how Russia will seek to 
engage the US. or Specifl: ideas emanating 
from the Kremlin. W 
W W Q ?  
— 

the- government: but noted: details of exactiy 
what was shared or whether the material was taken 
seriously. 
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._i The content of the reports provided largely 
broad-brush information such as: 

- _ "Russia saw 
NATO expansionism as part ofa trend of 
Western hostility towards Russia.” 

.. _ "Russia to take 
steps to actively deter NATO action on it: 
borders; but remains open to dialogue to 
prevent conflict.” 

- —"Russia's micro was to prevent Georgia, Moldova, and 
Ukraine from joining NATO.“ 

"' _ ” P u t i n  remained 
opposed to US hegemony" and was 
”determined to curb US influence.” 

- _"nussia wanted 
from the US: A) Sanctions relief; ii) To 
push Crimea to one side, adopting an 
‘agree to disagree' position; C) Force 
Ukraine to implement Minsk ll; D) A 
reversal of the NATO military build-up; E) 
Respect for Russia’s interest in its border 
states. 

.~ . . Some ofthe information from the two reports 
seemed odd: 

- _ "PUTIN believed 
that the President-elect Trump's policy 
would be shaped by [the 97—year-old 
former Secretary of State] Henri 
Kissinger." 

- —”Pu'tin‘s ultimate 
aim was a more democratic, multi‘poiar 
world, but one that still included the US." 

Given the broad-brush nature of the dossier 
reporting that the USA claimed was corroborated; 
it'was unusual‘that the authors chose such a 
highly classified, yet poor quality report, to 
demonstrate corroboration. 

o . The poor quality reporting did not 
induce confidencein the dossier. 

- . It did, given the tightly controlled 
access to the re ports, greatly limit acceg‘ 
o o eeki eri t e ’ 
a t f the 0 ‘er. a 

consistent with other intelligence. 

The Misrepresentation of the Dossiers 
Credibiiity Extended to White House Briefings or. 
the MA. The Director of FBI visiteo the White: 
House on 8 February 2017, Where he briefed on 
the dossier among other topics. The Director 
wrote a memo for the record immediately 
afterward in which he documented: 

0 The White House Chief of Staff asked why 
the dossier materials ended up in the ICA, 
given that they were “unproven”, 
according to the Director‘s memo. 

o The Director wrote that he told the Chief 
of Staff, "analysts from all three agencies 
lfifli. QIA. NSAI agreed it was releVant and 
that portions of the material were 
"ggrrobgrated by other intelligence.“ 
and lthouiht it very important that i]; he 
111913313513 

0 in describing the dossier sourcing, the 
Director wrote ”I explained [to the Chief 
of Staff] that the primary source was 
credible" and "much of it [the dossier] 
w i ten wi nd corrobor 

e in l' c .”- 
o The Director further wrote that his 

motive for wanting the dossier included 
in the IGA was that ”the incoming, 
president [Trump] needed to knowthej 
rest of it was out there.“ - 

The FBI Director’s memo indicates that in 
briefing the White House, he largely stuck to the 
ICA depiction of the dossier, to include canveying 
false and misleading information, and omitting 
critical facts. 

I " - Contrary to the FBI Director‘s 
statements to the White House; that 
analysts ”from all three agencies agreed" 
that the dossier was relevant, CIA 
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analysts and senior operations officers 
had only weeks earlier W 
W 
inglgded in the ICA. DCIA had to order it 
included over the objections of those 
professionals. CIA officers said that NSA 
had no role in-the decision to include the 
dossier, and that it was only pushed by 
FBI.- 

‘0 7 , it was highly misleading to tell the 
White House that the dossier primary 
source—Ch ristopher Steele—was 
credible, when his only credible 
information came from an unrelated 
criminal case years prior. 

'- Mr. Steele’s credibility as a source 
was very much in doubt by February 
2016, yet the FBi Director did not 
mention the multitude of red flags on the 
dossier to include that Steele was not a 
source after being fired for lying, no 
significant information had been 
corroborated except for that previously 
published in open source media, the 
political messaging company that 
produced it was hired by the DNC, and 
that Mr. Steele ”was desperate that 
Donald Trump not become President.” 

a -. The FBI Director also failed to 
mention that only a couple of weeks 
earlier FBI agents met with Christopher 
'Steeie’s principal source. and Iaarnedflt'g 
sQuLce had no relevant sgggss to Eutin 9; 
she Russign government, that the 
information was fabgicgted or “heal-sag 
ungn hearsay" and that Mr. Steele had 
greatly exaggerated the credibility of the 
material and sources. according to notes 
taken by the agents cond uctingthe 
interview. 

The ICA also claimed that "some of the FBi 
source's reporting is consistent with the 
judgments" in the lCA, specifically citing the 
judgment that "Putin ordered the influence effort 
with the aim of defeating Secretary Clinton.” As 

reported previously in this investigation report, 
the lCA was not able to correctly cite any 
classified intelligence demonstrating that Putin 
intended to help one candidate or the other win 
the election. in any case, that allegation had also 
been made by various media pundits, mm: to the 
production of the dossier, and thus constituted 
regurgita ted, ratherthan unique information. 

" TEE {A Mace False 5 '  rv'lslezsing Shims 

About Adhering to .5 cacti/1:925: Troderr:f.. 
Iri‘ligh't of the documented cases of the ICA 
employing misleading source descriptions, 
exclusion of contrary evidence, misquoted 
reports, and failure to  consider alternative 
analytic hypotheses, the lCA’s pointed references- 
to the Importance of tradecraft funda mentais 
does not hold up to scrutiny (see box "Analytic 
Process”). 

What the ICA Says: Analytic Process 
"The goal of intelligence analysis is to 

provide assessments to decision makers that 
are intellectually rigorous, objective. timely, 
and useful, and that adhere to tradecraft 
standards. These standards include 
describing sources (including their reliability 
and access to information), clearly expreSsing 
uncertainty, distinguishing between 
underlying information and analysts 
judgments and assumptions, exploring 
alternatives.” 

"A critical part o f  the analyst's task is to 
explain uncertainties associated with major 
Judgments based on the quantity and quality 
of the source material, information gaps, and 
the complexity of the issue." p:- -u 9.1] 
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y. . Finding #1: The lCA Failed to Consider 
Significant Alternative Hypotheses suggested by 
intelligence Reporting and Observed Russian 
Behavior 

-;- id) 203 states that proper tradecraft 
“in corpgrgtgs analysis of alternatives“ to include 
"systematic, evaluation of differing hypotheses to 
explain events or phenomena ." It explains that 
plausible alternative hypotheses are “pg rticuiarly" 
important when maior judgments must contend 
with significant uncertainties” and when 
alternative assessments might "produce high-1 
im‘ pact results" (emphasis added).- 

- . Discerning what was in the mind of President 
Putin that led him to order covert influence 
operations was fraught with significant 
uncertainties. 

0 3 Under these circumstances, it was 
important that the [CA address 
reasonable alternative hypotheses. 

I. : By adopting a single-track explanation 
for Putin's actions—that he ”preferred" 
candidate Trump and ”aspired” to help 
him win—the lCA authors had little 
choice but to ignore contrary evidence 
and attempt to force-fit weak evidence to 
make their case. 

The ICA Single-track Hypothesis Mislead U5 
Policymakers on a Textbook ”High-impact“ 
Intelligence Judgment. This was a particularly 
serious tradecraft mistake, because Putin‘s 
objectives had to be accurately understood by US 
policymakers in order to appreciate the actual 
effects of the Russian operations on the-election 
or to take actions to mitigate threats to future US 
elections. 

6' . . With three versions of the ICA being 
published—Top Secret/limited 
dissemination, Top Secret, and _ 
Unclassified-the ICA general conclusions 
were available to everyone, and the 

publicity these generated ensured the 
document was widely read.- 

0 - ’ The DNI reported that highest 
classified compartmented version was 
shared with some 250 US officials. an 
extraordinarily high number for su'ch a 
sensitive document- 

a . The [CA Judgments affected all 
manner of decisions by Executive, 
Legislative, and Judicial bra nchés of 
government, as well as the perceptions of 
American democracy by US allies, foreign 
opponentsl the US and world media, and 
American citizens. 

Collectively, these factors made the ICA a 
”high impact” assessment that demanded the 
highest standards of tradecraft, to include the 
consideration of plausible alternative 
hypotheses- 

The lCA Ignored Strong indicators Supporting 
the Alternative Hypothesis That. or  a Minimum. 
Putin Didn't Care Who Won. and Ever: Han 
Reasons to Prefer a Clinton victory. By'keeping 
the most damaging material on Clinton in 
reserve, Putin was not only demonstrating a clear 
lack of concern for Trump's election fate, but 
conversely, his actions could also indicate that he; 
preferred to see Secretary Clinton elected, 
knowing she would be a more vulnerable 
President than candidate Trump. Moscow's 
reserve o f  compromising materials would have 

‘v n Puti le er linton 
administrationI but not a Trump o n e . -  

- —rhe Ian glossed 
over the significance that "Moscow held 
back some pro-election influence efforts 
for potential later use" without 
explaining how much more damaging 
these were than the relatively benign 
materials leaked during the election, and 
the implications that Putting preferred 
Clinton to win or at least did n’t ca re- 
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- _TheICAaIsodid 
not address the possibility that, even 
setting aside the compromising materials 
Moscow had on Secretary Clinton, Putin. 
might have considered her the weaker 
prospect for President, given the Russian 
Foreign Intelligence Service {St/R) 
reporting on her psychological health.- 

0 -The FBI had information from I 
- that pointed to the possibility 
that President Putin had reasons to 
prefer Secretary Clinton win, because 
Russia "knew where Clinton stood and 
despite media stories, could work with 
her" according t o —  

_ . I  
Rcssmn sri‘otegic Pia-is 

Appeared to Prioritize Post-election influence 
Operations. Rather Thor. ”Aspiring” to Help 
Trump Win the Eiection. — 
omitted from the lCA—provides more evidence 
that President Putin‘s priorities were not focused 
on election operations designed to help 
candidate Trump to win. Rather, his priorities 
appeared focused on post-election operations to 
undermine the credibility of the expected, and 
possibly preferred, Clinton Administration, and 
on calling into question the fairness and 
effectiveness of the American democratic 
process. 

1CD 203 directs the analysis of alternatives. 
and this intelligence further reinforces the 
alternative hypothesis that. from Putin‘s 
perspective, candidate Clinton was uniguely 
mg Le vulnerable to Russian influence operations. 

a i n  early August 
2016. 

_ reviewed the 
ongoing leaks of  anti-Clinton materials 
and pressure— to collect 

— (The [CA timeline of 
Russian operations shows the last dump 
of emails began on 7 October, when 
WikiLeaks started leaking the Clinton 
Campaign Manager emails.) - 

The timing and context of 
these. discussions—addressing possession 
and leaking of emails damaging to candidate 
Cl‘inton—suggests- was deliberately 
"laying low” with unspecified material and 
planning "to shoot” after the election when the 
new Administration was setting up. 

0 

does not specify which candidate they 
expected to attack o r  the details of what 

means, but the context 
suggest it was leaking the particulariy 
damaging emails on Secretary Clinton, 
that were held back prior to the election. 

0 _ It is clear, however, 
that the goals discussed did not involve 
m m  
the election, but rather, "getting readY' 
for the big attack after the election when 
the new Administration was setting-up. 

' — m m  
would onl work i Sec et Ii 0' w " 
the election, and the reserve materials 
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Moscow held on her would be leaked—a 
plausible explanation for "to shoot" in 
this context—in conjunction with the, 
media campaign Russian intelligence was 
preparing. 

- _ made no 
mention—directly or indirectly—of 
operations to help candidate Trump win 
or to denigrate him after the election. 

-' — T h e  ICA Indicated 
no evidence of simiiar damaging material 
being held by Moscow on candidate 
Trump, making him less vulnerable to 
such post-election influence operations 
than Secretary Clinton. 

— Russian Tactical“ 
Operationai Orders Also indicated That Putin 
Prioritized Post-election influence Operations, 
Rather Than “Aspiring" to Help Trump Win the 
Election. While the iCA only considered the one 
hypothesis that Putin ”aspired" to elect candidate 
Trump, the alternative hypothesis that he 
preferred Secretary Clinton was not considered. in 
the rm.- 

_ That Putin had 
reasons to want Clinton elected is supported not 
only by Putin's actual behavior, but also by the 
timing and content of Bussian operational orders. 
that indicated that Moscow assumed they had 
unique leverage over Secretary Clinton that 
m’gld more useful i f  she yon the elegtjgn. 

- — _  
2916, 
— instructed its regional 
directorates to conduct information 
operations to disseminate negative news 
stories on Clinton, according- 
— -  

o . , The timing suggests the effects of the, 
operations were intended to occur after? 
the election. 

_ issue-d- 
orders to their field elements in Eumpg 
to "spread ailegations about Secretary 
Clinton among European Union (EU) 
leaders" according t o —  
— . I  

' — The 
allegations ”included information on her 
purported tendency toward 
authoritarianism, violence, and 
CGEISEHESS in relation t0 partners and 
associates." The allegations would 
emphasize how extremely difficult it 
would be for EU leaders to work with a 
President Clinton, as she only "took her 
own and US interests into account when 
forming opinions” that Secretary Clinton 
”then tried to impose on others.“- 

- —rhemedia 
influence themes of these orders. 
appeared to mirror the contents ofsomie 
of the particularly_damaging DNC and 
Clinton Campaign materials that Putin 
held back as the election became close. 

- —sucnrrarrea 
media articles with themes linked to the 
held-back emails would have laid the 
groundwork for sgbsggggnt leaks of the 
actual emails that would serve to validate 
earlier press speculation. 

The timing and targets 
of F58 and SVR covert media orders did not make 
sense if President Putin's intent was to ensure 
the election of candidate Trump. 

I Operations timed to launch after the 
eiection or that targeted European 
leaders would not be expected to 
influence the decisions US voters toward 
either candidate. 

- _rreorerssao 
make sense, however, in the context of 
laying a covert influence groundwork for 
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the post-election leaks of the more 
damaging emails. 

- —Hadcnnron 
been elected, these would have helped 
Russia undermine NATO perceptions of' 
her competence to be President. They 
also would have provided rich 
propaga n’da opportunities for Moscow to? 
denigrate the U5 democratic process. 

There Were No Reliable indications Thor 
orders by Putin to Help Trump Win the Election 
were Ever issued, Which Further Makes the Case 
For Considering Alternative Hypotheses. lCD 2,03 
emphasizes the importance of considering 
alternatives when analysts must "contend with 
significant uncertainties.” President Putin's 
intentions—in terms of preferring one candidate 
over the other, or having no preference for either 
candidate—fit the [CD 203 definition, given the 
nature of the intelligence and difficulty of 
ascertaining Putin’s thoughts. 

_ Had Putin preferred 
Trump to win, then we also would have espected 
to see evidence from a variety of HUMINT or 
technical intelligence sources that mentioned 
Trump in campaign orders from Putin, his 
subordinate intelligence authorities, or also 
evidence suggesting these orders exists from 
observations of Russian activities or discussions 
of’lower level operators. 

. Yet the available intelligence showed: 

- — No Putin arders 
directing or  suggesting operations 
intended to elect Trump (by contrast, 
intelligence on Russian operations in 
German elections specifically mentioned 
Putin’s goal o f  defeating Chancellor- 
Martel).- 

- _~oobse~ea 
Russian operations that could onlyvbe, 
explained in the context of electing 
Trump (as opposed to efforts to 

undermine faith in US democracy or posts 
election themes). 

. — No evidence of 
attempts to covertly transfer moneyi'to 
the Trump campaign or otherwise 
directly assist the ca mpaign. 

o _ No discussions 
or activities among subordinate 
authorities or tactical operators 
suggesting they were attempting to help 
Trump win or had received orders to do 
so 

- _ ~ o  Indications 
of orders to not engage in activities that 
would damage candidate Trump, such as 
releasing the emails from Colin Powell 
that were critical of Trum p’s character. 

The JCA Was Unable to Scooort Claims The: 
Russian Operations to Denigr-zte SEC’ETJFy 
Clinton Were Also lnrended :c Elect Trump. The 
ICA offered no reliable intelligence that indicated 
or irraplied that Putin issued orders to conduct 
influence operations that denigrated Clinton with 
the goal of electing Trump. Moreover, all of the 
Russian leak operations could be attributed to 
Putin's objectives to undermine US democracy, or 
to weaken the expected, and possibly preferred, 
Clinton Administration, without regard for 
Trump‘s fate 

By Assuming Putin's atoll: Srotemeazs Could 
Only be Trurhful. roe EA missed the Alternative 
Hypothesis That Russioc Propaganda Organ.- 
Ware Actually Pushing a l.r.':r1.‘puloti‘ve Fast- 
Eiectlon Theme to Pain: US Elections as L, 1.=:-' 
The ICA claims that the Judgment that "Putin 
developed a clear preference for candidate 
Trump" is confirmed in part by "the public 
behavior of senior Russian officials and state- 
controlled media." 

a The lCA assumed—without citing any 
direct evidence-that the Russian state- 
controlled media coverage of candidates 
Trump and Clinton could fl y  reflect 
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what President Putin truiy believed, as 
opposed to his manipulation of foreign 
audiences. 

I - In doing so,t’ne iCA ignored’the‘ 
warning from the US Ambassador to 
Moscow—sent the week after the 
election—that addressed the danger of 
taking Russian statements literally, 
noting. 'Wssautmthamusaamumct 
be iuggeg on what it says. only on what it 
actugily does!- 

50 . ' The ICA did not consider the obvious 
alternative hypotheses that Ruasian state 
media might actually be another tool for 
deception and manipulation of world 
Opinion (see box ”Putin and Russian 
Media Said”).- 

What the [CA Says: Putin and Russian 
Media Said They Prefer Trump 

In support of the judgment, "3mm 
_ v v c 

' W ‘  the Kit said: 
"Our high confidence in these 

judgment is based on a body [of classified 
evidence] and the public behavior of 
senior Russian officials M y  

“Putin publicly indicated a preference 
for [Trump's] stated policy to work» with 
Russia.” [iCA-U p.1 and “IA p. 21 

Russia's state-run propaganda 
machine served as "a platform for Kremlin 
messaging to Russian and international 
audiences. State-owned media made 
increasingly favorable comments about 
[Trump] while consistently offering 
negative coverage of Secretary Ciinton.“ 
[iCA-u 9.3 and ice p.1 and 9.5] 

v v u  

- _. Looking at public statements by Russian 
officials and propaganda organs from a more 
skeptical view—informed by the classified 
intelligence and observed Russian influence 
operations-Moscow's public line can be shown 
to be ex loitin Tru ' o t i r and der 
ms, rather than helping him win or pgbiigiglng 
Putin's personal views. 

II . A positive portrayal of Trump would 
help Putin exploit him—after his 
expected defeat—as a "may ’ to the 
”corrupt" US democratic process and 
unfair Clinton election tampering. 

’e . ‘ Secretary Clinton, by contrast, wouid 
be presented as having unfairly won, and 
having benefited from media bias, 
establishment favoritism, or election 
tampering. 

_ - Direcriy Controdicring the ion. Judgment 
That Pro-Trump Russian Propaganda Confirmed 
Putin Preferred Trump, the {CA itsei‘f Offered 
Evidence Supporting the Opposite Conclusior 
Following Trump’s victo ry, the lCA notes that the 
Russian media began to immediately spin the 
Surprise election results as a ”papular indictment 
of US policies" and an “obvious sign of the 
ideological bankruptcy of globalization and 
liberalism," per the iCA. Statements that suggest 
Moscow’s priority of undermining faith in US 
elections, rather than rejoicing at Trump's 
election- 

Although the lCA falls to examine the 
alternative hypothesis that Russian state media 
was exploiting candidate Trump to portray him- 
after his expected defeat—as a victim of a 
corrupt American democratic process, the ICA 
section on "Russian propaganda efforts" lays out 
that this was, in fact, what was happening. 

I The [CA noted that Putin’s chief 
propagandist, Dmitriy Kiselev, used his 
“flagship" program to cast Trump "mp 
outsie vigtimized by a corrupt pgiitiggl 
gstablishment and faulty democratic 
election process that aimed to prevent 
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his election because of his desire to work 
with Moscow.’ 

5 . . , The ICA also observed that "pro- 
Kremlin bloggers had prepared a TWitter 
campaign, W on election 
night in anticipation of Secretary 
Clinton’s victory.” Such plans fit perfectly 
with the theme that candidate Trump, 
had he lost the election, was a vic of a 
corrupt American political system 

. The ICA further omitted key intelligence of 
' i - ti 5 a r the electio 

W actions that directly 
contradicted claims that Putin preferred Trump: 

3 After Trump's election, the Russians 
employed false US Facebook personals 
"to organize and coordinate rallies 
protesting the results of the 2016 
election" according to the indictment 
filed by Special Co unsel, Robert Mueller. 

0 : . in November 2016, about four days 
after Trump's election, a Russian group 
organized a ’ rump is NOT my Presiggnf- - 
rally in New York. A similar Russian- 
organized rally occurred a week later in 
Charlotte, North Carolina- 

_ Finding #8: The ICA Draft Was Unnecessarily 
Rushed and Subjected to inadequate Review 
and Coordination 

it?!) 203 stipulates that analysis be 
" M W "  and 
"must not be distorted by, nor shaped for, 
advocacy of a particular audience, agenda, or 
policy viewpoint." Yet the ICA was unnecessarily 
rushed to production based on w e ;  

est " a l  - t h  int ' c 

On 6 December 2016, almost a month after 
the election, the President ordered the directors 
of CIA, ml, and NSA to review their work to date 
on the Russian influence campaign, and to quickly 
produce the lCA—to include an unclassified 

version—for release in early January, according 
to GA officers involved in producing the tea. By 
22 December ('16 days later) DClA was given the 
final draft for review 

a ‘ The [CA classified and unclassified 
versions were disseminated on 5 and'o 
January 2017—two weeks before the 
inauguration of President Trump—- 
suggesting that the rushed work schedule 
was driven by a political motivation to 
ensure the iCA was rolled out to the 
Congress and world media by the 
outgoing administration. 

a By finishing the lCA before the new 
President was inaugurated, the outgoing 
DClA retained total control over who 
could see the raw intelligence cited, who 
was allowed to review the draft, and 
what comments would be accepted or 
rejected. 

a ._ Senior, experienced CIA officers who" 
objected that the intelligence did not 
support the key Judgment that Putin 
“aspired” to help Trump win, were 
silenced by the outgoing DCIA in 
December 2016. Those officers might 
have had their voices heard if the lCA’s 
publication delayed until after the 
inauguration, to allow the incoming DCiA 
to manage the process. 

- Rushing publication also allowed the 
outgoing DCIA‘to lead the briefings-m 
Congress, where he could control the 
narrative. 

Rushing the analytic process is sometimes 
neceSsary in the intelligence business, but that 
did not appear to be the case for the IC'A. A 
comprehensive and authoritative review of 
Russian activities for lessons learned purposes 
could have been done at a deliberate pace, to 
include a second review by other analysts. The 
election had passed, and with it, the-need for 
current intelligence updatesof the sort produced 
by the Fusion Cell. 



L. ' Glaring ICA tradecraft errors 
identified in this investigation might have 
been caught and corrected by a more 
unpressured drafting process and a 
broader based review by additional 
working-level analysts outside of the tiny 
circle handpicked by the outgoing DCIA. 

Most of the lCA’s key points on 
Russian hacking and leaking—except fer 
the judgment that Putin aspired for 
Trump to win-had already been 
disseminated to key officials in the 
Executive Branch prior to the election, via 
the Fusion Cell reports. Russia‘s hacking 
had also been extensively covered in the 
media since June of 2016. 

The Congressional Intelligence 
Committees were given classified 
briefings in September and December 
2016 on Russian election interference- 
primarily covering the hacking and 
leaking of emails—and Putin's objective 
to undermine faith in the US electoral 
process. The judgment that Putin 
“aspired" to help Trump win was not 
formally briefed to members of the 
Intelligence Committees until after the 
publication of the election following the- 
publication of the lCA in early January 
2017. 

The allegation 
that Putin preferred Trump was only 
published in one, close—hold President‘s 
Daily Brief article on 2 August 2016. in 
August and September, DCIA also gave 
oral briefings—conducted separately-to 
eight senior congressional leaders using 
sensitive reporting, but with no written 
product, it was not possible to determine 
if DClA provided the same details in each 
briefing.- 

Virtually all significant classified 
reports cited by the iCA had been 
collected prior to the election and the 
paltry new intelligence the ICA cited from 

November-December 2015 did not justify 
rushing the product. 

CIA officers commented that the process for 
producing and reviewing the lCA was complicated 
by the rushed schedule, the use of sensitive, 
compartmented reporting that few analysts and 
managers had access to, and by the order to 
produce an unclassified version. Together, these 
factors likely created disincentives against 
objecting to misquotlng of sources or challenging 
questionable analytic reasoning. 

Just five CIA analysts Were directed by- 
the DClA to write the ICA, with one 
analyst doing most of the drafting. 

Only three of the analysts had been 
cleared into the corn pa rtmented 
materials in the four months since the 
Director's Fusion Cell was established in 
July. 

The five authors would later express 
their astonishment to the Committee 
that management made no significant 
changes to their draft during the review 
process, somethinimheard of for such a 
high-profile paper 

Some reviewers said they only saw 
select segments that they were cleared 
for, and did not necessarily know how 
those segments fit in the larger 
analysis.- 

One key CIA analytic manager was 
unaware of  the concerns regarding the 
unclear "fragment” that played such a 
significant role in the judgments of 
Putin's intentions. After reviewingthe 
critical report, the manager admitted to 
not having been read-on to the various 
com partmented materials until 19 
December, three days before the'final 
product went to DClA, and the officer had 
thus not read the raw reporting carefully 
enough to notice the ambiguity of the 
fragment.- 
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G " A senior operational manager said 
they did not see the draft iCA untfi days 
beforev'it was pubiished, and when the"; 
Voiced objections about some judgments 
to BCIA. it was in the context of a first 
approaching deadline, and the msh-‘tfi- 
pi'ublis‘h created additional pressure 
against slowing the prccess- «(making 
=sIgnI-fi'cant- substantive thange‘s'icrihe" 
waft".- 



RECOMMENDATIONS 

.1, Qualities of character—such as profesSiohal, 
ethics and leadership—play a significant role-in 
ensuring that politically controversial 
assessments are subjected to the highest 
Standards of analytic tradecraft.- in offering 
recommendations, it should be noted that there- 
are limits to what can be achieved by procedural 
or legislativa dictates alone. 

i . Recommendation #1: Improve Peer Review 
of Controversial Assessments involving Limited- 
Access intelligence 

-2 To strike a better balance between the need 
to protect sensitive sources and the requirement 
to produce a properly reviewed analytic product, 
[(2 agencies might consider establishing a senior 
analytic peer review team. 

0 .. ' Asmall team of long-sewing senior 
analysts from outside the project lead» 
component or retired analysts on 
contract, could be read«on to 
compartm-ented reporting in order to 
double check that sources are accurately 
quoted, see that judgments are 
c‘orroborated, challenge assumptions, 
consider alternative analytic hypotheses, 
and to ensure experienced review 
outside of line management. 

a 1- - Should significant analytic differences 
arise, the peer review team’s concerns 
would be highlighted in the final product, 
both to inform the reader and to 
demonstrate that alternative views were 
considered and addressed. 

a CIA officers said the Ombudsman for 
Analytic integrity did not review theiCA, 
because no tradecraft complaint about 
the product was filed by the few cleared 
authors. For controversial assessments 
Involving limited-access intelligence, the 
Ombudsman might also he enlisted as a 
matter of policy. 

- - CIA officers said only five CIA analysts 
wrote the iCA —with one doing the bulk 
of the drafting—and the DCiA subjected 
their draft to what some CiA officers 
described as an ”unusually limited and. 
hurried" review and coordination 
process.- 

a . ' Given the significance of the l‘CAt‘or 
America, DCIA's decision to limit peer 
review of the lCA—written by just five 
analysts—cannot be excused by the 
sensitivity of some reporting used. The 
CIA should have been subjected to a 
broader, more deliberate, and more 
independent review and coordination 
process. 

a 4 Over 250 people saw the most 
sensitive final version of the iCA, so it 
seems reasonable that a second analytic 
"team could have been cleared to see iCA 
raw source reports, review tradecraft, 
and consider the ICA's lack of alternative 
explanations.- 

Recommendation #2: Require Political 
Appointees to Mouse Themselves From 
Management of Controversial Assessments 
During the Presidential Transition 

, To reduce the prospect for poiiticization 
negatively affecting controversial assessments, 
the Committee recommends that outgoing 
political appointees should recuse themselves 
from managing controversial assessments during 
the transition period between administrations. 
Political appointees should consider removing 
themselves from all aspects of management, 
production timelines, ordering dissemination of 
substandard reports, product review, and 
briefings of analytic findings. 

- _ Rushing a significant assessment to 
completion on the orders of a political 
appointee nearing the end of his or her 
service could undermine confidence in 
the objectivity of the assessment. 
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o ' ‘ This is particularly important for 
products based on highly 
compartmented reporting, which are not 
subjected to normal coordination 
processes, and are seen by feweranaiysts, 
and managers. 

Recommendation #3: Mandate a Special 
Context Statement for Publishing and Citing 
Substandard Raw intelligence Reports 

To discourage misleading citations of 
substandard raw intelligence reports, it 
collectors might consider developing more 
stringent context statement policies for cases 
where a policymaker, intelligence agency 
director, or senior analytic manager wants to 
publish raw intelligence information that fails to 
meet normal publication standards. Citation of 
such a report in any finished analytic product 
should require a same-page footnote quoting the 
abbreviated context statement. 

The objective of the special context 
statement would be to: 

'- ‘ Ensure that readers—particularly 
busy policymakers who may lack the" time 
to read the original raw reporting—are 
made aware of factors affecting 
confidence in the raw intelligence. 

0 ' .,Stringent context statements should 
flea all factors affecting the reliabilitvvof 
the information, such as clarity, 
plausibility, and source access, 
knowledge, or bias. 
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APPENDIX A: lCA TlMELlNE 

. 6 November—Election Eve it: Assessments 
Do Not Mention Putin Helping or Even Showing 
Concern About Trump’s Election Chancel, 

.. Two days before American voters cast their 
ballots for President, a 15-person mum-agency 
task force known as the "Directors’ Fusion Cell,” 
transmitted its final memorandum on Russia's 
influence campaign to a select audience. The, CIA 
Director shared this memorandum exclusively 
with the White House, the Director of National 
intelligence (DNI) and directors of NSA and FBI. 
The memo's authors enjoyed unique and 
privileged access to the most sensitive 
compartmented intelligence, including reports 
withheld from the vast majority of intelligence 
Community (1C) analysts. 

.. ': The election eve Fusion gall memo made no 
mgnflgn of Putin ”aspiring” for a Trump vlgtgm 
even as the US polls showed the race to be close. 
The memo predicted Moscow would:- 

1. — Continue influence 
operations to undermine the legitimacy of 
the US electoral process and degrade 
Secretary Clinton—whom Putin eXpected 
to win—and her presumptive 
Administration.- 

2- - Seek to publish 
mateMatwouldlembaccassthe 
incoming Administration" and "cast doubt 
on their integrity.“- 

3- — T h e  memo 
concluded that, "Such efforts would also 
support Putin’s domestic claims that the 
Us is a corrupt, hypocritical. and 
undemocratic pretender to global 
leadership."- 

— T h e  mama’s only 
mention of candidate Trump was to note that“ 
”P t'n i 0 care how" ele " 
according to a close associate of the Russian 

President, and that Putin said he was "prepared 
to outmaneuver whichever candidate wins.”- 

a November—Trump Wins 

z- . The subsequent election of. Donald. Trump 
was as big a Surprise in Moscow as it was in 
Washington DC, based on Embassy and media 
reporting.- Back in the US, media pundits 
struggled to explain how the American voters had 
chosen an upstart political outsider over a 
veteran establishment politician. 

_5 December—The House intelligence 
Committee Receives the First Post-election 
Classified Briefing on Putin's Campaign 

The FBI’s Director of Counterinteliigence and 
the DNi‘s National Intelligence Officer for Russia 
led a classified briefing that described Putin‘s leak 
operations, but made no mention of Putin 
W E E - -  

S December—Ghana: Orders I Rewrite of it: 
Assessments on Russian Activities During the 
Election 

The President directed the it to review their 
work to date on the Russian influence campaign, 
and quickly produce the new lCA for release in 
early January, before President-elect Trump took 
office. The ICA would rehash much of the 
previously published material o n  Russian 

activities, but would also include the judgment 
that President Putin ”aspired” forTrump to win. 
CIA would be the lead drafter, in coordination 
with FBI and NSA.- 

0 Five CIA analysts wrote the ICA, 
presenting a draft to DCiA by 22 
December. The authors would later 
Express their surprise that management 
made few changes to their draft during 
the review process... 
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9 December—DOA Brennan Orders 

Publication of Substandard Reporting on Russian 
Activities During the Election 

"‘ - Acting on President Obama’s 'orders, DCIA' 
Brennan directed a "full review" and publication 
of raw HUMINT information that had been 
collected before the election. CiA officers said 
that some of this information had been held :on 
the orders of mm, while other reporting had- 
been judged by experienced CIA officers to have 
not met longstanding publication standards. 
Some of the latter was unclear or from unknown 
subsources, but would nonetheless be published 
after the election—over the objections of veteran 
officers—on orders of mm and cited in theiEA 
to support claims that Putin aspired to help 
Trump win. 

5-6 January—The 15A is officially Launched 

On 5.1anuary, the most sensitive classified 
version of the {CA was briefed to  President 
Obama and shared with about 250 
Administration officials and policy makers-.. 

o On 6 January, the ICA was briefed to 
President-elect Trump, and the 
unclassified version was posted on the 
ON] website.- 

u - ‘ The unclassified ICA key judgments 
were identical to the classified versions: 
”Putin and the Russian government 
developed a clear preference for Trump" 
and "aspired to help [Trump's] election 
chances when possible by discred‘tting 
Secretary Clinton.”- 


